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RFTA Vision Statement
RFTA pursues excellence and innovation in providing preferred transportation
choices that connect and support vibrant communities.

RFTA Planning Department Vision Statement

We will work creatively, cooperatively and comprehensively with our partners in
the public, private and nonprofit sectors and other groups to create healthy and
vibrant communities.
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2018 Passenger Survey

Purpose

RFTA Staff has conducted an in-house, onboard passenger survey for a 24-hour period; on even
calendar years since 2004. The most recent survey was conducted on Wednesday March 215,
2018 on all RFTA routes from Aspen to Rifle. The purpose of the survey is to reach out to our
passengers and solicit their opinions on RFTA’s facilities, bus operations and overall customer
service.

Overview
According to automatic passenger counters installed on each bus, total RFTA ridership on
survey day was 12,814 riders, with a total of 144,683 miles driven.

The 2018 bilingual survey consisted of 26 multiple choice and open-ended, opinion questions.
Planning Staff distributed approximately 5,800 English and Spanish paper surveys (color-coded
by service type) to drivers and asked for their assistance in conducting the survey.
Approximately 1,956 completed surveys were returned (a 34% return rate); a very high return
rate for any survey project. Drivers were once again offered bonuses, $1 per completed
returned survey, and added to paychecks. Additionally, about 134 valid electronic surveys were
collected utilizing Survey Monkey, via a link from the onboard Wi-fi splash page directing them
to the RFTA website.

RFTA’s consultant, Marc Warner Transportation, has been providing survey data entry and
comparative analysis since 2006. Unfortunately, we experienced a data setback this year. About
1,500 completed surveys were lost in transit by the Postal Service. Only about 650 valid
responses were recorded in the data analysis. However, the data trends are still telling and
useful to RFTA. For example, two new questions in 2018 focus on public awareness about
RFTA’s forthcoming property tax ballot initiative (or Destination 2040). Distilled data is included
below from Marc’s more substantial deliverables; full data reports can be obtained from the
Planning Department.

2018 Data Trends

On survey day, across all RFTA routes, the highest percentage of respondents were White (62%)
females (51%), 19-25 years of age (36%), using VelociRFTA buses (35%), Valley local buses (19%)
or no-fare Aspen-Snowmass buses (11%) for work commuting (69%) 5-days per week (34%), or
for recreation (17%). The majority of respondents are locals (72%) that live mostly in Aspen
(27%), Carbondale (15%) or Glenwood Springs (13%); and work in Aspen (64%) or Snowmass
Village (15%). About 59% of passengers rate the overall quality of service as excellent, and
predominately use RFTA to avoid traffic and road conditions (40%) or to preserve the local
environment (24%). RFTA passengers are an even 50-50 split of transit-choice and transit-
dependent customers, dependent on their ability to transport themselves if the bus were not
available. Public safety/security and customer service are RFTA’s highest priorities. 50% of
passengers strongly agree that they feel safe on buses and at park-n-rides; 46% agree that





buses are comfortable and clean and 46% strongly agree that bus drivers are helpful and drive
safely.

2018 Passenger Comments

There were approximately 300 written comments (a combination of onboard and online
surveys) provided by passengers in either English or Spanish. Comments were further sub-
divided, by category and by bus service, for the purpose of directing feedback to proper RFTA
departments for thoughtful improvements. These written comments offer some of the most
helpful and relevant Staff feedback.

Categorically, passengers were most vocal about frequency of service or the quality of bus
facility amenities. Passengers greatly appreciate the BRT station amenities, new technology,
frequent headways, and reduced travel times. As a result, there were also requests for some
local stops to be converted to BRT stops with more substantial shelters, increased bike parking,
public bathrooms and more weekend service. Many of the parking comments were focused on
a lack of parking at the 27t St. BRT Station in GWS and the Carbondale Park-n-Ride lots. There
were also several comments regarding how helpful drivers may/may not be and how safe/un-
safe they might be driving.

New in 2018, two questions were added inquiring about the public’s knowledge of RFTA’s
potential 2018 property tax ballot initiative (Destination 2040), and their tendency to vote yes
or no. The majority of respondents, in March of this year, said they were somewhat familiar
with the plan. Approximately 30-35% of respondents said they would probably support, or
definitely support, a property tax ballot question.

The survey feedback will be added to more substantive phone polling data that has been
completed by the Parsons consulting team, and RFTA Staff will likely roll out an official
campaign plan in August 2018. A few of the online survey results are pasted below.





Q21 Why do you personally use RFTA (Please mark ONLY two choices)?

Answered: 134  Skipped: 216

Avoid traffic
and road...

Riding RFTA
helps the lo...

My employer
shares the c...

Ido notown a
car or have...

| do not
currently ha...

The
convenience...

| save money
on gas

| save money
on parking

g

10% 20% 30% 40% 50% 60% 70% BO% 90% 100%

Q23 Please rate the overall quality of RFTA's services:

Answered: 135  Skipped: 215
Fair I
Tolerable .

Pnorl

0% 10% 20% 30% 40% 50% B0% T0% BO% 90% 100%





Q27 More specifically, RFTA is considering up to a 5 mill property tax
ballot question on the November 2018 ballot for RFTA member
jurisdictions ONLY. If approved, property taxes for the entire RFTA district
would be increased up to $19.5 million annually (starting in 2019).
Regional transit improvements would include, but not be limited to:
electric buses for noise and emissions reductions; expanded and
improved bus services, park and rides and bus stops; multi-use trail
improvements and stable bus fares. IF THE ELECTION WERE TODAY,
WOULD YOU:

Answered: 135  Skipped: 215

Definitely
Support

Prabably
Support

Probably Oppose

Definitely
Oppose

Unsure at this
Time

0% 0% 20% I0% 40% 507 B0% TO% B B0% 100%

Analysis of the proposed 0.62% statewide transportation sales
tax

The Denver Chamber hopes to ask voters in November for a 0.62 percent statewide sales tax to
pay for transportation. Meanwhile, a potential competing ballot question, backed by more
conservative groups such as the Independence Institute, called “Fix Our Damn Roads,” intends
to require the legislature to set aside $350 million each year from general tax revenues to repay
$3.5 billion in bonds for transportation without a tax hike. CDOT forecasts $9 billion in needs
over the next decade and $20 billion over the next 20 years.

For the 0.62 percent proposal, the proposed formula would raise about $768 million per year,
45 percent of which would be used to pay back $5 billion in bonds over the next 20 years for
road projects determined by the Colorado Transportation Commission, 20 percent would go to
counties, 20 percent would go to cities and 15 percent would be allocated for multimodal
projects.

According to the CDOT Division of Transit and Rail, the 15% multimodal fund would generate
$105 million per year statewide. This funding is of particular interest to the Roaring Fork region,
which has a remarkably high rate of transit, walking, and bicycling, particularly for a rural area.
Multimodal funds could be used, potentially, for fleet replacement, construction of park and
rides, the LoVa trail, and pedestrian crossings.





However, this $105 million must be allocated Statewide, and the State is considering a
combination of bonding for larger projects, and allocations by formula. For example:

e 530 million per year dedicated to approximately $800 million in bonding statewide for
large multimodal transportation projects (in excess of $10 million project cost). RFTA
has submitted a list of Destination 2040 projects to be included on the list of projects
eligible for this funding.

e $63.75 million per year to local projects by formula to MPOs and TPRs.

e $11.25 million per year to statewide projects administered by CDOT, for bicycle,
pedestrian, carpool/vanpool/on-demand, and transit. This funding would be
discretionary and RFTA would need to compete for it each year along with numerous
other applicants.

e $6-7 million/year to the Division of Transit and rail for Bustang and Outrider, with some
passed through to "Rural Regional" operations.

When the roughly $64 million per year for local multi-modal projects is allocated statewide
among all 15 Transportation Planning Regions (TPR) and Metropolitan Planning Organizations
(MPO), the amount allocated to the Intermountain Transportation Planning Region (ITPR) in the
first year is estimated be approximately $2.5 million according to CDOT staff. Since there are 8
transit agencies within the ITPR that would share this funding, it is not anticipated to be a major
source of new revenue for RFTA.
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Figure 1: Map of Colorado’s 15 Transportation Planning Regions



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiTyvvGjovcAhVL5IMKHQzNAwQQjRx6BAgBEAU&url=https://www.codot.gov/programs/planning&psig=AOvVaw3uL-vLh8sIuYWfczJ9hsvX&ust=1530988445483815

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiTyvvGjovcAhVL5IMKHQzNAwQQjRx6BAgBEAU&url=https://www.codot.gov/programs/planning&psig=AOvVaw3uL-vLh8sIuYWfczJ9hsvX&ust=1530988445483815�



		2018 Passenger Survey

		Analysis of the proposed 0.62% statewide transportation sales tax




EXHIBIT 1 TO RESOLUTION 2018-17

Roaring Fork Transportation Authority Rail Corridor and Trails Rules and
Regulations

ARTICLE 1 - RESTRICTIONS ON TRAIL USE

The following restrictions apply to all trails built or maintained by RFTA and the 34 mile rail corridor,
previously known as the Aspen Branch of the Rio Grande and Western rail line, running between
Glenwood Springs and Woody Creek, in which RFTA has a property right including fee simple ownership
and railroad easement (the “Rail Corridor’), and to all trail easements and rights of way under the
jurisdiction of RFTA.

1.1 Motorized vehicles restricted. No motorized vehicles whatsoever, including automobiles, trucks,
farm or agricultural vehicles, motorcycles, motorbikes, motor scooters, go-carts, golf carts, snowmobiles,
class 2 and 3 electric bicycles meterized-bieyeles, motorized skateboards, mopeds or all-terrain vehicles
will be allowed on any RFTA trail or Rail Corridor at any time. The following vehicles and uses are
exempted from this prohibition:

1l.1a Government maintenance vehicles, ambulance, law enforcement, fire or other emergency
vehicles will be allowed to enter onto RFTA trails in the course of carrying out their normal duties.

1.1b  Snowmobiles or snowcats may be allowed onto RFTA trails to set cross-country ski tracks or
to otherwise install or maintain Nordic trails.

1.1c Construction or maintenance vehicles owned and operated by private contractors may enter
onto RFTA trails subject to specific permission.

1.1d Agricultural, ranch or personal vehicles belonging to specific owners, their employees or
assigns, may enter onto RFTA trails subject to the terms of easements or agreements between
RFTA and individual landowners.

1l.1e Class 1 electric bicycles, also known as E-bikes, are allowed on the Rio Grande Trail from
Emma Road to 23" Street in Glenwood Springs.

1.2 Allowed Uses. Bicycles, pedestrians, skates, skateboards, non-motorized scooters, and baby
strollers are allowed on all trails at all times unless specifically prohibited and posted otherwise. All trail
users will travel at safe speeds at all times.

1.3 Right of Way. In areas of mixed use, i.e. horses, bicycles and pedestrians, equestrians have the
right of way in all circumstances. All traffic is to yield to equestrians. Bicycle or other wheeled traffic is to
yield to pedestrians.





EXHIBIT 1 TO RESOLUTION 2018-17

1.4 Fires Prohibited. Fires are prohibited at any location and at all times within the Rail Corridor, trails,
trail easements or trail facilities, including, but not limited to, parking areas, trail shoulders and borders,
bridges and structures. The burning of noxious weeds or vegetation is exempted.

1.5 Trespass Prohibited. It is prohibited to trespass from trails onto adjacent private lands except
where specifically authorized by the owners or occupants of private lands.

1.6  Equestrian Use. Equestrian use is restricted to unpaved trail areas unless otherwise posted. Horse
traffic is restricted to walk or trot speeds. Horses must be under control at all times. Buggies, carts, or other
horse-drawn vehicles are prohibited from all trails.

1.7  Stop Required. Trail users shall stop at all road and driveway crossings and yield to any motorized
traffic, except where the trail or Rail Corridor takes precedence over a driveway crossing, in which case
driveway users shall yield to trail or Corridor users. Trails and highways will be posted with informational
signs designating intersections.

1.8 Dogs on Leashes. Dogs on trails must be leashed at all times.

ARTICLE 2 - RESTRICTIONS ON RFTA TRAILS AND RAIL CORRIDOR

The following restrictions apply to all RFTA trails and the Rail Corridor. These restrictions also apply to
public use provided in any conservation easement held by Roaring Fork Transportation Authority, unless
superseded by the specific terms of the conservation easement in question. Nothing contained herein limits
or otherwise modifies rights reserved to the owner of fee simple property subject to a conservation
easement held by Roaring Fork Transportation Authority.

2.1 Camping Prohibited. Overnight camping is prohibited on Rail Corridor and RFTA Trails
Properties.

2.2 Commercial Activities Limited. Commercial activities, provision of services, or any activity for
which a fee may be charged are prohibited on any Rail Corridor land except when specifically
authorized. The exception to this will be the loading or unloading of horses, bicycles or other
conveyances or persons at trailheads pursuant to use of the RFTA trail or Rail Corridor or other public
trail systems.

2.3 Closed Areas. Entry onto or use of Rail Corridor lands posted as closed is prohibited.

2.4  Fires Restricted. Fires are prohibited in all locations within the Rail Corridor at all times. It is
unlawful to burn fires in any location at any time in a careless manner, to leave a fire unattended, to burn
any explosive or toxic materials, or to fail to extinguish fires completely.

2.5 Hang-Gliding Restricted. Hang-gliding or operation of any motorized or non-motorized aircraft,
glider, parachute, paraglider, or balloon for landing or take-off is prohibited.

2.6  Motorized Vehicles Restricted. Motorized vehicle are restricted to parking areas, driveways and
other areas specifically posted for motor vehicle occupancy. The exception to this shall be RFTA or other
maintenance or construction vehicles specifically authorized for access, emergency vehicles acting in the
line of duty, or private vehicles specifically authorized by RFTA.
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EXHIBIT 1 TO RESOLUTION 2018-17

2.7 Domestic Livestock Prohibited. Domestic livestock is prohibited on RFTA trails and Rail Corridor
properties except where specifically permitted pursuant to an agricultural lease. It is unlawful to chase or
molest any livestock using RFTA properties. All gates, fences, and other entry points must be closed in
areas where livestock is permitted.

2.8 Firearms Prohibited. It is forbidden to discharge firearms or projectile weapons of any kind
including paint ball guns on any RFTA Rail Corridor or trails properties. The exception to this will be law
officers discharging weapons in the line of duty.

2.9 Hunting Prohibited. All Rail Corridor and Trails Properties are closed to hunting unless
specifically authorized. Hunters may cross the Rail Corridor to access adjacent public lands. .

2.10 Disorderly Conduct Prohibited. Disorderly conduct of any kind is prohibited on the Rail Corridor
and trails properties. Disorderly conduct includes, but is not limited to, making any coarse, annoying,
derisive or obviously offensive utterance, gesture or display which tends to incite an immediate breach of
the peace. Also fighting, littering or abandonment of private property, making excessive or amplified noise
that would tend to disturb the peace and quiet of adjacent residents or occupants, or any other activity that
deliberately infringes on the ability of others to use or enjoy the trail or trails facilities.

2.11 Hazardous Activities Prohibited. Hazardous activities of any kind are prohibited on the Rail
Corridor and Trails Properties. Hazardous activities are defined as those activities, which might constitute
or contribute to a hazard to the safety of any person. Such activities include, but are not limited to, use of
fireworks or other explosives, use of remote-controlled craft, launching of missiles, and sledding.
Exceptions or additions to these restrictions may be made in specific locations or circumstances.

2.12 Boating Restricted. Boat launching and landing is limited to sites designated for that purpose.
Boating is limited to free-flowing waterways and is prohibited on intermittent or permanent lakes or ponds
on Rail Corridor lands. Man-made structures pursuant to boating such as access ramps, docks, kayak
courses, or buoys are prohibited except in locations specifically authorized.

2.13 Vandalism Prohibited. Vandalism, property damage or removal of resources or facilities is
prohibited on any Rail Corridor or trails property. It is unlawful to remove, damage, deface, mutilate or
destroy any structure, poster, sign, marker, fence, gate furniture, vegetation, rock, or any object of scientific
or historic value or interest.

2.14 Dogs and Pets Restricted. Dogs, cats, and other pet animals must be leashed on trails. Posted
leash laws or County or municipal laws or ordinances must be obeyed. Owners of uncontrolled dogs
observed on the Rail Corridor or trails properties will be subject to being ejected from the trail or Corridor.
Dogs or other animals are prohibited in areas specifically posted for such prohibition. Dogs observed
molesting or menacing any person, wildlife or livestock may be destroyed. Dog waste must be picked up
and disposed of off-site in a safe and sanitary manner by owners or keepers.

2.15 Fishing Restricted. Fishing is permitted according to the regulations of the Colorado Division of
Wildlife, except where otherwise posted. A valid fishing license is required. Fishing is restricted to free-
flowing waterways and is prohibited in intermittent or permanent ponds or lakes except where expressly
allowed. Fishing access is by designated trails only.

2.16  Wildlife Protected. Wildlife is protected on all Rail Corridor and Trails Properties. Hunting,

trapping, chasing, molesting, harming, removing, killing or otherwise disturbing wildlife on the Rail Corridor

and Trails Properties is prohibited at all times and under all circumstances, with the exception of fishing

(See Paragraph 2.15, above). Damaging or destroying the habitat of any species of wildlife is prohibited.
3





EXHIBIT 1 TO RESOLUTION 2018-17

Removing or destroying, native plants, bird or reptile eggs is prohibited. Nothing in this section shall
prohibit trapping for research, management and monitoring purposes.

2.17 Littering and Waste Disposal Prohibited. Any disposal, depositing or abandonment of trash,
garbage, grass cuttings, brush, tree limbs and branches, yard wastes, litter, waste paper, waste food
products, human or animal wastes, toxic materials, oil and other mechanical waste products, animal parts,
fire ash or other combustion byproducts, or other waste products on Rail Corridor or Trails Properties other
than in designated containers and locationsisprohibited.

2.18 Structures and Notices Prohibited. Construction of any kind not specifically authorized by the
RFTA Director of Property and Trails or RFTA Corridor Manager is prohibited. Activities prohibited include,
but are not limited to, excavations, ground clearing or grading, erection of permanent or temporary
structures, erection of signs, posting of bills, notices or posters, fencing or clearing of vegetation, except
that clearing of weeds is allowed.

2.19 Alcohol and Tobacco Products Prohibited. All alcohol and tobacco products are prohibited in all
locations within the Rail Corridor at all times. Tobacco products are defined as and include but are not
limited to, cigarettes, cigars, pipes, illegal smoking materials etc.

ARTICLE 3 — PERMITS AND SPECIAL USES REVIEW STANDARDS

This Article establishes review standards for Special Use and Special Event activities involving the Rail
Corridor or Trail Properties controlled by The Roaring Fork Transportation Authority (RFTA) “Special Use”
will be defined as any scheduled event involving the trail system that includes a group with less than 100
people. A “Special Event” will be defined as any scheduled event involving more than 100 people, (i.e.
Ride the Rockies, etc.). RFTA may approve, approve with conditions, or deny applications for Special Use
and/or Special Events involving the Rail Corridor or Trail Properties.

3.1 Group Requirements. Groups requesting permission to hold Special Use or Special Events on any
portion of the RFTA controlled Rio Grande Trail will need to fill out a Special Use/Event Application. The
Special Use/Event Application is available online at www.rfta.com. The completed application and all
required documentation must be turned in or mailed to:

Roaring Fork Transportation Authority Director of Properties and Trails
0766 Industry Way
Carbondale, Colorado 81623

3.1a Groups with 100 people or less will use the “Special Use” portion of the application and
receive a decision from The Director of Properties and Trails, Michael Hermes. Please allow 2
weeks for a decision.

3.1b  Groups with more than a 100 people will use the “Special Event” portion of the application
and may be referred to the RFTA Board of Directors for approval. Applications must be submitted at
least 6 weeks prior to any scheduled event in order to allow time for Board Approval. Please check
with the Director of Properties and Trails for available dates and times to meet with the RFTA
Board of Directors.

3.1c There will only be one event allowed per day on any RFTA controlled portion of The Rio
Grande Trail.



http://www.rfta.com/
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3.1d The representative liable for either a “Special Use” permit or a “Special Event” permit will be
required to sign a “Release of Liability” waiver that indemnifies for all time any and all liability
against RFTA for any incidents arising out of the use of the RFTA controlled portion of the Rio
Grande Trail

3.2 Surety Bond. The RFTA Director of Property and Trails may require the applicant to provide a
surety bond in favor of RFTA in the event that a Special Use/ Event Permit is granted; the amount of the
bond to be determined by The RFTA Director of Property and Trails and/or his/her designee, upon review
of the proposed special use All Financial Security will be held for the duration of any Special Use/Event
Permit. Release of the bond will be conditioned upon:

3.2a Compliance. Compliance with the terms of a Special Use/Event permit, regulations, and
policies of Roaring Fork Transportation Authority.

3.2b Restoration. The restoration and clean-up of any site impacted by either a Special
Use/Event Permit, it's service worker’s, volunteers, spectators, etc.. Failure to comply with the
conditions of the permit authorizes RFTA to withhold the funds necessary to restore the trail and
any riparian habitat disturbed within the Rail Corridor.

3.3 Special Events. That will not be allowed on the Rio Grande trail include:

a) Competitive races of any kind including bicycle, equestrian, etc.
b) Competitive time trials of any kind including bicycle, equestrian, etc.
C) Events that interfere with the casual user’s ability to enjoy the trail such as attempts to limit

access to the trail and/or close the trail for approved special events

3.3a Compliance. It will be the responsibility of the group’s organizer(s) to minimize the direct or
indirect impact on the casual users’ ability to use and enjoy the trail.

34 Impact Fee. The RFTA Director of Property and Trails may require the applicant’'s agreement to
pay a use impact fee which is commensurate with the additional maintenance costs associated with the
proposed use.

35 Approval. The RFTA Director of Property and Trails shall make a written response to either
approve of the proposed Special Use with or without conditions, or disapprove the proposed Special Use,
within 30 days of receiving a written request for a Special Use. An applicant may appeal the determination
of The RFTA Director of Property and Trails to the RFTA Board of Directors within 15 days of receipt of the
determination. The Board of Directors must issue a final determination within 30 days of hearing an appeal
pursuant to this section. (Special EVENT applications will require RFTA Board approval and will require 60
days for review and approval or denial.)

3.6 The Special Use/Event Policy. The Special Use/Event policy will be reviewed on an annual basis
and either approved for an additional period of time or if necessary adjusted where the Board of Directors
determines that adjustments need to be made to clarify and/or simplify the Special Use/Event
regulations.
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ARTICLE 4 — EASEMENTS AND AGREEMENTS

The terms and conditions of Conservation Covenants or Trail Easements or other approved agreements
between RFTA and private property owners, other governments or grantors are incorporated into these
regulations by reference. To the extent of any conflict between these regulations and the terms of
conservation covenants, conservation easements or trail easements, the terms of such covenants or
easements will control. Those terms and conditions shall be enforced under the provisions of this
regulation as if they were set forth herein.

ARTICLE 5 - AMENDMENT

These rules and regulations may be amended from time to time by the Roaring Fork Transportation
Authority Board of Directors. These rules shall apply to existing Rail Corridor and trails properties and to
such trails and Rail Corridor properties as may be acquired by the Roaring Fork Transportation Authority
from time to time or designated by RFTA as being subject to theserules.

ARTICLE 6 — VIOLATIONS, ENFORCEMENT AND PENALTIES

6.1 Permission to use Rail Corridor or RFTA Trails Property May be Revoked. Failure to abide by
these rules for use of the Rail Corridor and RFTA trails may cause RFTA to revoke permission to use or
occupy the property.

6.2 Criminal Enforcement. The Roaring Fork Transportation Authority shall cooperate with local
jurisdictions in reporting and enforcing penalties for violations of Federal, State, County and Municipal Codes
occurring on the Rail Corridor and RFTA trails.

6.3 Civil Enforcement. In the event of any activity in violation of these Rules and Regulations, the RFTA
Attorney, in addition to other remedies provided by law or specified herein, may institute an injunction,
mandamus, abatement, or other appropriate action or proceeding to prevent, enjoin, or abate any unlawful
activity, or to remove any improvements on construction resulting from such unlawful activity. In the event that
such unlawful activity has damaged any RFTA property, the violator shall be liable for any damage to RFTA
property resulting from any such unlawful activity, including, but not limited to, compensation for staff time and
for use of RFTA equipment to repair such damage. Any civil action or proceeding can include a claim to
recover all such money damages.

ARTICLE 7 — POSTING
These regulations, or a summary thereof, will be posted at visible locations on Rail Corridor and RFTA

trails properties. Full text of these regulations shall be available for public inspection at the offices of the
Rail Corridor Manager or the RFTA Director of Property and Trails.

_:__J)
RFIAN

Roaring Fork Transportation Authority
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To: The ROARING FORK TRANSPORTATION AUTHORITY

PETITION FOR CLASS 2 E-BIKES TO HAVE ACCESS TO
RIO GRANDE TRAILS

This Petition is prepared on behalf of Class 2 E-Bike owners that cannot attend the RFTA's July
12, 2018, meeting to voice their request for Class 2 E-Bikes to be given continued access to the
Rio Grande Trails. During this time of establishing new rules and regulations for our safety, we
provide you with a brief list of reasons why our Class 2 E-Bikes are beneficial to us and our
Community. The majority of E-Bike owners are baby boomers and use the E-Bikes to go longer
distances, go up hills, use for physical and mental therapy, as well as social gatherings. Many
of us need access to the Rio Grande Trail to connect our communities. Class 2 E-Bikes cuts
down on traffic, parking issues, pollution, costs and all the stresses of driving a car. [f it wasn’t
for the Class 2 E-Bike, there are a portion of people who would never get outside and enjoy life
the way they do now. The Class 2 E-Bikes bikes only go 20 miles an hour maximum as do the
Class 1 E-Bikes, and are ridden with extreme caution and safety. We, the undersigned, Petition
for Class 2 E-Bikes to be given continued access to the Rio Grande Trails not only for our safety
and enjoyment but for the benefit of our Community.

NAME EMAIL HOME ADDRESS DATE

See attached.






Last Name Email Address City State|Zip  [Adda personal message
Activity Code
6-20-2018 |Diana rmittelstet@comcast.net 11225W  |Arvada |CO | 80005{Without my electric bike, | would be unable to do
11:56 AM |Mittelstet 77th Dr much bike riding due to my knees. | am 65 years
EDT
old and this gives me great exercise and joy. The
Rio Grande is one of the trails | enjoy.. Thank
YOU.far KEEping It 0pen 1o electric Ikes,
6-26-2018 |Glen Klee |kkofs@live.com 5462, Cr55 [Sterling |CO | 80751|We used the trail from Glenwood to carbondale
10:42 PM in 6-25-18 mid day with little use | see nothing
EDT wrong with e bike riding on this trail as we all
paytaxes and paid for the use on this trail just
like the rich sob that would like to keep it for
there Saturday use
6-27-2018 |Len Hoffius |leonard.hoffius@gmail.com [P.0. Box Salida CO | 81201)Badknees prevent me from riding a convential
08:29 PM 1161 bike.
EDT
6-26-2018 |Christi cigerhardt@comcast.net 9295 Highlands |CO | 80129|1 am totally in favor of the class 2 eBikes to have
04:14 PM |[Gerhardt Roadrunner |Ranch access to the Rio Grande Trails. | have found that
EDT St the EBike group is not the group of cyclists that
are breaking traif laws. The majority of the EBikes
are governed at 20 miles an hour. [am a baby
boomer and was an avid cyclist In my earlier
years, but | am now 70 and am still active, but
need help on the hills. The throttle helps to get
started on the bike, catch up to someone, or to
pass someone, |love ;my EBike and ride
everyday.
6-21-2018 |Barbara barbarad3334@gmail.com [8748 Arvada |CO | 80005[Thank you.
07:48 PM |Dobson Independen
EDT ce Way
6-22-2018 |Paul peaklassen@yahoo.com 2500 Cherry [Denver [CO | 80209|Please have an open mind to the benefits Ebikes
04:48 PM |Beauxner Creek Dr provide to elderly residents of Colorado,
EDT






6-20-2018 jconnie clareve2l4@yashoo.com 2107 S. Denver [CO |80227|l have had my bike for 3 years now and hought it
07:07 PM |archuleta Harlan St especially for when i retire to be able to enjoy the
EDT ’ outside since i am afflicted with MS, this helps me
to he able to do that. iread that these bikes were
especially made to not go over 20 miles an hour
so we riders could have access to all bike paths,
but now some communities want to ban them.
frich of the debate is the speed, well firany DIKers |
aon the path i walk and have rode on go welll over
that limit. please to not descriminate because
ours has a battery
7 |6-22-2018 |Vicki Archer |vicki.jarcher@gmail.com  |3218S Englewoo |CO | 80113
08:24 PM Clarkson St |d
EDT
8 |6-27-2018 |Gerald alpern2@gmeail.com 306 Sopris  |Basalt CO | 81621|Please do not prevent me from ebiking on the Rio
10:51 AM |Alpern Circle Grande. I'm 85 and need the kind of exercise that
EDT bike and that trail allow me, Thank You
9 |6-20-2018 |Harlan baldwinh30@yahoo.com 21344 East |Aurora |CO | 80013)15€™m 71 years old and this bike provides great
04:57 PM |Baldwin Floyd Plce exercise which 1 couldnia€™t do on a regular bike
EDT
10 16-25-2018 |Larissa farissa.l.herda@gmail.com [0120 Green |Breckenri [CO |80424|Please continue to allow access for my ebike. It
06:02PM |Herda Drake Trail |dge has changed my lifel | was not physically able to
EDT ride the trails and experience Colorado this way
untl | got my ebike. It allows me to keep up with
my husband ( who rides a regular bike) and enjoy
this activity together. Before my herniated facia
araund both my hamstrings and back issues
prevented me from participating. Please please
dona€™t take this experience away from mel
Larlssa Herda






11 |6-27-2018 |Lori Powell |lolos.lori@gmail.com 1502 E Grand CcO |81501|Pueto health limitations | can only enjoy bike
02:31 PM Sherwoed  |junction trails w a class Il electric bike.

EDT Dr

12 |6-22-2018 [julie Reed |jlreed6583@yahoo.com 20855 E Parker co |80138|lfind | ride my e-bike for leisure and outdoor
04:43 PM Lyttle Drive activity while many on road bikes fly past me, well
EDT over trail speed limits.

13 |6-22-2018 [lanet jesneb4@gmail.com 16578 Broomfiel {CO  |80023-Allow us Seniors to keep enjoying bike activities.
03:46 PM [>chliefert ChesapeaKe |d BU76 |Weprabably won't be Speed detnons...

EDT Drive .

14 |6-25-2018 {Marc Lippitt|mlippitt@uniqueprop.com  |400 South  [Denver co | 80209{l use my bike and | assure you 1am more careful
03:12 PM Broadway and respectful than the riders who whip past me
EDT out of controll

15 |6-20-2018 |Richard richied@centurylink.net 4126 Sw Cape FL. [33914
01:04 PM |Dabb 13thAve  |Coral
EDT

16 |6-20-2018 |Marcia rimajohnson@msn.com 13972 Broomfiel |CO | 80020|We have allowed ebikes in Broomfield. It helps
04:57 PM |Johnson Gunpison |d people move around safely especially those of us
EDT Way who are older. Love my bikel!

17 {6-20-2018 |Carol Clark |cj1228@gmail.com 23251 Parker cO | 80138|E-books is my preferred form of outdoor exercise
11:46 AM Blackwolf due to knee issues. Please consider continuing
EDT Way, use of this trail for Ebikes

18 |6-21-2018 |mark mark@pedegosouthlands.co [18524 E Aurora  |cO | 800151 use my Pedego Electric bike to ride not only the
10:49 AM  |kinslow m Garden Pl Rio Grande Trails but others in our state. | am Pre-
EDT Diabetic with Peripheral Neuropathy and walking

and hiking is very difficult and palnful The Electric
Bikes make me want to be outside enjoying
nature without the worry on how far | can ride. |
don’t use mine to speed on the trails, since |
usually get passed by someone going above the
posted speed limit and complaining | am cheating.
1 am 61 Years old, My son was born at the Aspen
Hospital.






19 |6-20-2018 [Art Pansing |budgethust@gmail.com 460 S. Denver |CO |80208-To: The Roaring Fork Transportation Authority
12:25 PM Marion 2577
EDT Pkwy
| am disabled. My Class 1 EBike allows me the
opportunity to ride my bike in spite of my
CHRONIC OBSTRUCTIVE PULMONARY DISEASE.
Wiy EBIKE allows me 10 save money on gas, and
time normally spent in traffic if [ had to drive my
car. | would like to request you give us continued
access to these paths for safety and the
opportunity to continue to be active in our own
community.
Sincerely yours,
-Art Pansing
20 |6-22-2018 |Karen Elias |k_elias@comcast.net 5453 E Denver |CO |80222|E bikes still require pedaling and allow so many
07:31PM Eastman people to excercise.
EDT Ave
21, {6-20-2018 |Celia Turner |cturnerdds@yahoo.com 3842 Calle |Loveland [CO |80538|Please keep access open for our bikes! Many
05:01 PMi Del Sol Ct. riders on road bikes ride faster and less safely
EDT then we do. Thank you.
Dr. Celia Turned
22 |6-28-2018 |Kingsley kingsley@stoken.net 508 Pleasant|Boulder (CO | 80302
11:09 PM |Stoken St
EDT
23 6-20-2018 |Stephanie |slhelsel@aol.com 6971 Boulder |CO |80301|Love my ebike and am a senior and wish to access
04:04 PM |Helsel Lodgepole trails that | couldnd€™t normally access on a
EDT Court regular bikel






24 |6-22-2018 |robert splink39@gmail.com Po Box 4304 |Englewoo |CO | 80108
02:06 PM |dawson d
EDT
25 |6-24-2018 |Thomas totidewar@comcast.net 1205 East  |Colorado |CO | 80907
11:42 PM |Dewar Madison St [Springs
EDT
26 |6-26-2018 |steven squeen70@ comcast.net 9035 W. Arvada |CO |80005|getting too old to pedal far. wow now | have two
09:22 PM |Kvien 80th Drive pinched nerves so walking 1s too much funit HIps |
EDT have arthritis, left leg sciata pain etc. would be
fun with my e bike thanks for reading steve
27 |6-28-2018 |Sandra kinslowteam@gmail.com 18524 E Aurora CO |80015-
03:41 PM |Kinslow Garden Pl 5130
EDT
28 |6-20-2018 |Cheryl Saipe|cheryl.saipe@gmail.com 250 Jersey |Denver |CO SOZZOﬂE bikes allow me to ride with my family, otherwise
01:55 PM St | am left out of bike rides with my family and
EDT friends. | pay the taxes in Colorado and should
have access to all that Colorado offers. lama
cautious and polite bike rider and do not speed
out if control.
Thank you
29 |6-20-2018 |Brad cavatroop@gmail.com 1539 Castle CO |80109
07:27 PM |Dawson Candleglow |Rock
EDT Street
30 {6-21-2018 |Connie connieddawson@gmail.com |1539 Castle co | 80109]l am a recently retired baby-boomer that is
10:28 AM |Dawson Candleglow |Rock greatly enjoying seeing parts of Colorado that |
EDT St would not get to see without my Class 2 E-Bike. |
don't have the strength | used to but my Class 2 E-
Bike provides just the right amount of "help" to
get up hills. We are cautious riders and intent on
safety, please don't restrict our access to get out
and enjoy the beauty of Colorado and spend time
in your community enjoying the great outdoors!






31 16-22-2018 |Joel and energydu@comcast.net 12485W  |Morrison |[CO | 80465
03:36 PM |Nancy Chenango
EDT Kellogg Av
32 |6-22-2018 |Mark Nixon |msnixonl@gmail.com 1076 South |lakewood |[CO | 80228|Keep open all riding of the Trail...
04:37 PM Foothill
EDT Drive neo agendas!
33 16-26-2018 |Brian Hulse {bhulsei5@gmail.com 113 Henderso [TN {37075
03:33 PV Hazelwood |nville
EDT Dr
34 |6-24-2018 |Kathleen |kmcondon@comcast.net 10574 Highlands |CO |80126
10:57 AM |Condon Ashfield Ranch
EDT Street
35 |6-26-2018 |ReginaS  |ginatamb@gmail.com 5370 Dove |Elizabeth, [CO | 80107
04:26 PM [Tamblyn CreekDr |Co
EDT
36 |6-20-2018 |James myemailisforyou@yahoo.co {11252 W  jlakewood |CO | 80215
01:04 PM |Myers m 20th Ave
EDT
37 |6-26-2018 |Phillip . weingartphillip@aol.com 202 Berry  |Erle CO | 80516
11:03 PM {Weingart Place
EDT
38 |6-22-2018 |Kimberly |mcleodka7@gmail.com 1001 South |Lakewood |CO |80228|We need to have this for responsible bike riders.
05:49 PM |Saffell Arbutus St
EDT
39 |6-22-2018 (Jeff Dolan |jdolan1016@gmail.com 6637 S. Aurcra |CO ]80016)1 have an electric bike and it has opened a whole
02:09 PM Killarney Ct new opportunity to get healthy.
EDT
| support expanding the number of bike paths for
riders.






40 |6-23-2018 |ler] jeris416@gmail.com 6065 Arvada CO | 80004|1live in the front range so don't ride this trall
05:06 PM |Sampson Brentwood often ~ but would deflnitely like to come over
EDT Street there on occasion and ride. I'm ih my 60s so not

going very fast! but with my knee and back issues,
the electric assist is very important. If my husband
and | can't ride our bikes on your tralls, we
prabably won't be coming to Glenwood to spend
our tourist dollars.

41 |6-24-2018 |Ellen ellenhorstman@gmail.com |4119 Harbor [Ft Collins |CO | 80525(Please keep Class 2 E bikes on the Rio Grande
10:19 AM |Horstman Walk Dr Tralls. '

EDT
| haven't been able to ride a bike in two years.
Since buying my E bike | am out and about a Lot/

42 |6-21-2018 |Lise Libner |libs@me.com 1109 Boulder |CO |80304{To:Roaring Fork Transportation Authority
02:33 PM Mapleton 4152
EDT Ave My EBike allows me to save money on gas, and

time normally spent in traffic if | had to drive my
car. | would like to request you give us continued
access to these paths for safety and the
opportunity to continue to be active in our own
community.
Sincerely yours,
Lisanne Libner
43 |6-26-2018 jMark hammeruhunter@gmail.com|802 Longmont |[CO | 80501
08:22 PM |Hunter Sherman St
EDT
44 |6-26-2018 |Ryan hummvman@gmail.com 860 Aspen CO |81611
02:22 PM |O'Donnell Cemetery
EDT Lane
45 |6-21-2018 |Elizabeth  |bbjcassidy@comcast.net 24 Dewey |Breckenri [CO | 80424|Due to bad knees, | use an ebike
03:01 PM |Cassidy Placer Drive [dge
EDT






46 |6-23-2018 |Robert robertwhartshorn@yahoco.c [9596 Highlands |CO } 80126
02:30 AM |Hartshorn |om Strathfield {Ranch
EDT Lane
47 |6-20-2018 [Missy missychamberland@me.com|23501 State |Crested |CO |81224
02:16 PM |Chamberlan Highway Butte
EDT d 135
48 [6-24-2018 |Thomas rouseher3@yahao.com 3507 Fort FL |33916
U39 PVl [Taggart Arciight——[iyers
EDT Court
49 16-20-2018 |Mark realtimehistory@gmail.com {3532 W Golden |AZ 8641341 have been using an eBike for many years. | think
11:43 AM {Kissinger Agua Fria Dr [Valley 9321 |of it as my "2-wheeled wheelchair". With my
EDT Trir 2 Pedego, | can be sure of making it home when my
body gives out.
50 |6-20-2018 |Mark Eibner|aeibner@realtyoasis.com  |Po Box 4862 |Greenwoo[CO [ 80155|Please keep out of our personal lives.
09:03 PM d Village
EDT
51 {6-20-2018 |Gary reelhimmn@comcast.net {29 Caleridge |Highlands |CO | 80130
06:31 PM |Carbaugh Ct. Ranch
EDT
52 |6-20-2018 |Jennifer jbblocker@aol.com 442 Paepcke|Aspen CO |8161l
06:52 PM |Blocker Dr#301
EDT
53 |6-26-2018 |paul Mutch |getmutchie@hotmail.com |2209 Denver {CO |80212|1 wouid love to ride class 2 on the trail. the
01:21 PM Quitman St throttle allows me to start easily and keep up with
EDT my fellow riders
54 (6-26-2018 |Andrew acousin@triplecreekcapital.c|6481 Longmont [CO | 80503
03:04 PM |Cousin om Strawberry
EDT Court
55 |6-26-2018 |Helen Gibb [helen@me.com 1002 Louisville |CO |B0D27|Of course we old baby boomers need access to
03:38 PM Turnberry the tralls on our ebikes. We don3€™t go very fastl
EDT 1f you have to restrict people on bike trails !
suggest you take a look at the young pups
zooming around!!i}






56 |6-26-2018 |Randi randicutilias@me.com 34 Breckenri |CO | 80424
04:48 PM |Cutillas Marksberry |dge
EDT Way
57 |6-26-2018 |Ronald rsdegs@gmail.com 2436 S. Aurora CO | 80013}13€™m 70 yrs. old and if not for ebikes |
05:08 PM |Degenhart treland Wy. wouldnaE™t be able to get on the trails at all.
EDT
58 |6-26-2018 |Brooke brookerdt@me.com 679 Kings  |Carbondal |CC | 81623
10:15 PM |Turner Row St e
EDT
50 |6-26-2018 |Brenda weingartbrenda@aol.com |202 Berry  |Erie CO |80516
11:01 PM [Weingart Place
EDT
60 |6-27-2018 |Ben pachecoben@acl.com 121915 Parker CO | 80138|Because of back surgeries and age we are no
01:16 PM |Pacheco Tallkd Ct longer able o ride our road bikes. E bikes provide
EDT mability for us.
61 |6-27-2018 [Joe Buth  |jsphbuth@gmail.com Po Box 5653 {Frisco CcO |80443|1 love the freedom granted to me by my Class 2 E-
01:32 PM bike. Especially in Colorado with the lower
EDT oxygen, | think it gives myself, and, more
importantly, tourists from sea level a whole new
way to experience the beauty of the Rockiesl
62 16-27-2018 {Dakan Gray |dakan79@live.com 1678 S, Aurora CO | 80017
01:44 PM Norfolk St
EDT
63 |6-27-2018 |James Kiley |jameskiley09@gmail.com {1950 Denver |CO |80220
02:13 PM Trenton St
EDT
64 |6-27-2018 |Peter castiglione.peter@gmail.co {9328 Ingalls \Westmins |[CO | 80031|Ebikes have changed my life in a million and one
02:42 PM |Castiglione |m St ter positive ways. They are simply wonderful. USA
EDT is late to the game, the rest of the world has been
riding ebikes for years now, {3€™stime we
catchup.
65 |5-27-2018 |Paul Weber |pjweberjr@gmail.com 1250 S Reed [Lakewood |CO | 80232|Discrimination is so uglyl
02:42 PM St, Unit3
EDT






66 |6-27-2018 |Robert rkonrade50@gmail.com 420 Leonard |Northglen |CO | 80233
02:43 PM |Konrade Lane n
EDT
67 |6-27-2018 |Evan Ravitz |eravitz@gmail.com 3455 Boulder |CO |80305-E-bikes beat taxis and autonomous vehicles in Tel
02:54 PM Stanford 5350 |Aviv easily:
EDT Ave. https://electrek.co/2018/06/27/electric-bicycles-
vs-scooters-vs-skateboards/
68 |6-27-2018 |Mara Huey |marahuey@tds.net P.o.box Paonta |CO [81428
03:22 PM 1659
EDT
69 |6-28-2018 |Elizabeth |liz.labelle@yahoo.com 2209 Denver |CO |80212|Access to the Rio Grande trail for Class 2 E-Bikes is
09:50 AM |LaBelle Quitman St a huge asset for tourism & commuters
EDT
70 |6-28-2018 |Stephen steveselle@gmail.com 11449 West |Arvada |CO | 80005|Please allow class2 ebikes on the Rio Grande Trail.
06:52 PM |[Selle 85th Place Many of us have health issues that do not allow us
EDT to enjoy the entire trail on a regular bicycle.
71 |6-29-2018 |Pattee Fenn |fennbigfork@gmail.com 885 Swan |Bigfork |MT |59911|An ebike allows those who are elderly,disable, or
11:37 AM Horseshoe not athletic to ride the trails and to use as
EDT transportation in a community. . It3€™s not the
ebike pedalers who exceed speed limits. [t3€™s
those on light racing bikes, wearing colorful attire,
who zoom by US and create the danger. They
scare the heck out of me!l Most of the time they
dond€™t let you know they are passing; they just
streak by assuming they have right of way and we
are watching for them! It3€™s unfair to even think
that a public trail would disallowing ebikes.






July 4, 2018

Brett,

Good talking to you yesterday. The centerline striping you have put on the trail has made it safer
when riding against oncoming traffic.

Another issue, electric bikes on the trail. | would be in favor of category one, where you have to
peddle. Any bike that you do not have to peddle should be prohibited. Thanks for all of the work
you and Judd do to keep the trail in perfect condition.

Rod Carnie

Avid rider, 4000 + miles per summer.
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PUBLIC HEARING NOTICE N
AS
NOTICE IS HEREBY GIVEN that on Thursday, July 12,2018 For
at 8:30 a.m., the Roaring Fork Transportation Authority de
will hold a public hearing at its Regular Board Meeting, (Ca

in Carbondale Town Hall, 511 Colorado Ave,, Carbondale, f
A n

Colorado to apprave the following agenda iten;

%
* Board proposes to change the E-bike Policy to allow only l‘;
pedal-assisted Class 1 E-Bikes and prohibiting the use of pe
Class 2 and Class 3 E-Blkes on the Rio Grande Trail between 4
Ernma In Basalt and Glenwood Springs ROARING FORK Gle

TRANSPORTATION AUTHORITY

Interested citizens are invited to attend the public hearing Board of Directors Pal
or to send written comments any time prior to the Board Nicole Schoon, G
Meeting to 2307 Wulfsohn Road, Glenwood Springs, CO Secretary to the Board of Directors gic
81061 and to the attention of Dan Blankenship, CEQ. Published before June 25,2018 Bl

trlage d .






RFTA
2307 Wulfschn Rd
Glenwood Springs, CO 81601

ATTN: Dan Blankenship, CEO
RE: E-Bike policy
FROM: Joy Davis, 610 23rd St, Glenwood Springs

I'm unable to attend the public hearing next week regarding the
proposed rule changes regarding E-bikes so I'm writing to the
board instead. Last year during the bridge construction a co-
worker and I purchased an e-bike to navigate the streets from
our homes to our workplace at Garfield County. We used the bike
trails and it was wonderful to be able to avoid car traffic and
the dangers of being on the road with vehicles. My co-worker
left her home around 6:30 in the morning and I left around 7:30.
During all of the time that I used my e-bike the traffic on the
trails was really light, so I don’t see having an e-bike on the
trail as a competition for other people who use the trail. I
have a class 2 e-bike and I can’t tell you the number of times
that people on their 10 speed bikes were passing me like I was
standing still!!

I'm turning 60 this year and I haven’t been able to ride a
regular bicycle for years due to my bad knees. It has been so
enjoyable getting out early in the morning and breathing in the
fresh air and enjoying the sunshine when I leave after work. I
can pedal while the bike is working but it’s not needed to move.
T would hate to lose the opportunity to travel on the Rio Grande
trail now that I have the ability to take a bike ride on the
weekends.

I haven’'t been on this trail but it’s hard for me to believe
that there are so many people using it that we can’t all have
access for recreational and transportation reasons. Maybe the
class 3 e-bikes go faster than my class 2 so I can’t
knowledgably give information about that.

The bottom line is that we want to encourage people to get
outside and enjoy this valley and to not limit how they
exercise.






pEDEGQ 11310 Slater Avenue Fountain Valley, CA 92708
(800) 646-8604 www.Pedego.com
ELECTRIC BIKES

June 18, 2018

Mr. Steve Skadron

Board of Director - City of Aspen

ROARING FORK TRANSPORTATION AUTHORITY
0051 Service Center Drive

Aspen, CO 81611

Dear Mr. Skadron:

We understand RFTA's Board of Directors is leaning toward altering the use of E-bikes on the
20-mile section of the Rio Grande Trail that it manages. RFTA currently allows Class 1 and
Class 2 E-bikes yet are going to prepare a resolution for the July meeting to change the policy
to only allow Class 1 E-bikes. For the reasons stated below, we Request Class 2 E-bikes have
continued access to the Rio Grande Trail.

Class 2 E-bikes don't travel any faster than Class 1 with assistance and should never be
confused with unregulated high-speed E-bikes. Please note that most Class 2 E-bikes offer the
rider the option of both pedal-assist and throttle. There is no legitimate or rational reason to
allow Class 1 and not allow Class 2. Board member Michael Gamba wants the RFTA staff to
investigate if there have been accidents on the Rio Grande Trail involving Class 2 E-bikes. "If
there's not really a problem with class two bikes, why are we worrying about it?" Both should be
allowed on bicycle paths to provide ALL taxpayers a safe place to ride. There is no evidence
that Class 1 E-bikes are inherently safer than Class 2. In fact, Class 2 riders can maintain
better control when they use a graduated throttle to start a bike rolling in a stable fashion, so
they can then start pedaling.

The bicycle industry definition of a Class 2 E-bikes, or “low-speed throttle-assisted electric
bicycle”, limits the power to less than 750 watts with a maximum assisted speed of 20 mph.
These are the exact same limits that apply to the industry definition for Class 1 E-bikes so
access to paved and improved surface trails should be equal.

Class 2 E-bikes are as safe, stable, as sturdy as traditional bicycles and move at bike like
speeds. Please keep in mind pedaling a bike is not an option for everyone which leaves riding a
Class 2 E-bike their only option. There are many people who ride Class 2 E-bikes with a throttle
due to physical disabilities of their hips, knees, legs, feet, etc. Denying access to these Class 2
E-bike riders would be denying Rio Grande Trail access to a disabled sector of people. As a
new, innovative and clean-technology transportation option, their use in the U.S. and other
countries has brought the pleasure and freedom of bicycling to millions with no compromise in
consumer safety.

Communities across the country face transportation challenges related to traffic congestion,
local air quality, climate change, obesity and lack of physical inactivity. Encouraging alternative
modes of transportation, such as bicycling, can help address these challenges:





* Increases to quality of life: E-bikes make riding a bicycle for commuting and
transportation easier and faster, allow current bicycle users to bike more often and
farther and promote alternative transportation for people who can't afford the high cost of
car ownership.

* Increases to bicycle ridership: E-bikes provide a new option for people who want to
bicycle but would otherwise not because of physical fitness, age, disability or
convenience, especially at high altitude and for those whose work commutes are within
the 5-20 mile range and who traditionally drive.

* E-bikes reduce greenhouse gas emissions and fossil fuel consumption, improve air
quality and support alternative modes of transportation.

» Everyday utility: E-bikes can carry up to 400 Ibs. of cargo and can be equipped with
built-in hauling features, specialty baskets, versatile racks, carrying bags and other
accessories to accomplish many daily commuting activities.

+ E-bikes decrease traffic congestion, increase road safety with more cyclists on the road
and reduce demand for parking spaces.

+ Economic benefits: E-bikes benefit small business owners by providing a cost-effective

alternative to cars and trucks when used for equipment transport and deliveries.

Thank you for your time and consideration. If you have any questions regarding the Class 2
Electric bicycles, please feel free to contact me at (800) 646-8604.

Donald J.Costanzo
Co-Founder and CEO
Pedego, Inc.

cc: Mr. Gary Tennenbaum
Pitkin County Open Space and Trails Executive Director





RFTA

Public Hearing on E Bike Policy
2307 Wulfsohn Rd

Glenwood Springs, CO 81601

7/3/18
Roaring Fork Transportation Authority Board:

| am planning on attending the hearing on July 12, however, | may not have an opportunity to speak and wanted to
express my opinion on the E-Bike policy.

| purchased an E-Trike (Class 2, | can peddle but it is doesn’t have an ability to move much without the electric assist) last
year in anticipation of the bridge project. | am 67 years old and work in downtown Glenwood Springs and travel from
south Glenwood Springs. Although | traveled the opposite direction on a daily basis from the traffic back up, | felt an
obligation to keep one more vehicle off of the highway during the project.

After the project was over, | continued to ride my bike because | found many benefits — my arthritic knees felt better,
the fresh air before and after work were good for the brain and body and | had many people on the bike path that |
connected with through a friendly hello on a daily basis and a car not on the road.

| road my bike until winter weather prohibited riding and started again this spring as my schedule allows, but the
benefits | found last year remain the same,

In the day of attempting to reduce emissions by keeping cars off of the streets and highways, the bus isn’t the only mode
of transportation that shouid be considered. The bus schedule does not fit my work schedule and probably doesn’t fit
for other working citizens. We need to also encourage healthy activity for youth, adults and seniors.

The bike path feels very safe for this senior citizen as compared to the highway and streets. Many regular bicyclists are
normally much faster than | and | feel like | am standing still at times due to their speed. The problems | have
encountered on the bike path are regular bicycles that don’t observe the rules of the road, however, pedestrians walking
across the path in groups and pedestrians and runners/joggers present a challenge when you signal that you are going to
pass on the left because they have ear buds in and cannot hear anything else. Many dog owners do not have their dogs
on leashes on the path and | have had a couple of chases this year so far with loose dogs (I know your Fido is friendly but
he doesn’t really know me).

| would encourage you to continue to allow all classes of E-Bikes on the bike paths in the public interest of another mode
of clean transportation, exercise and air quality. Education to the public on all modes of transportation on the paths
whether walking, jogging or biking, needs to continue to reinforce everyone’s responsibilities.

Thank you.
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Past Updates
to You

Destination 2040 Stage | — performed stakeholder
outreach and developed project goals (Mar - Jul
2016)

e Destination 2040 Stage |l — analyzed future land use
and ridership needs using Air Sage data (Aug 2016 -
Feb 2017)

e UVMS (Upper Valley Mobility Study) — developed
LRT and BRT alternatives along modified direct
alignment (Sept 2016 — June 2017)

e Destination 2040 Stage Il — Analyze Options kick off
& funding discussion (May 2017-May 2018)

e Destination 2040 Stage IV — Establish Financial Plan
(Jan 2018-present)





Today and
Future
Decision
Points

Today-July Board Meeting:
Informational Session regarding mill
levy amounts and milestones leading
to the November 2018 Ballot

August 9t RFTA Board Meeting —
Pubic Hearing to give municipalities,
counties, and the public an
opportunity to weigh in on the
proposed mill levy increase before the
Board takes formal action

Special meeting as late as the final
week of August: Final decision needed
from Board whether to refer the mill
levy question





) * Recap of Elected Official Meetings
TOday S held to date
Update to

e Additional Financial Scenario

YOU * Next Steps

e Discussion






* EOTC-6/26/18

Recap of EO * Snowmass Village Town Board-
Meetings/ | 7/9/18

Work

Sessions to | ePitkin County BoCC-7/10/18

Date

e Carbondale Board of Trustees-
7/10/18





Meetings/
Work

Sessions yet
to be held

e July 19t Glenwood Springs City
Council, 10:30AM

e July 24t Town of Basalt Board of
Trustees, Tentative Time 6:00

e August 6, City of Aspen, Council
Chambers, 4:00-5:00PM

e August 7t", Town of New Castle
Board, time TBD





New 2.65 Mill
Levy Scenario

e Responds to latest Polling
results

e Constrains Destination 2040
project list

* Assumes GMF expansion
project is funded 50/50 by 2018
State-wide Transportation
Ballot initiative

* Preserves service
Improvements





Assumptions
for 2.65 Mill
Levy Scenario

* 4% average annual increase in
assessed valuation

* 5% reduction in existing BRT
service (as a placeholder)

*6.11% residential property
assessment rate effective 2019

e A reduction of 6 expansion
buses





Destination 2040 Financial Capacity Analysis Scenarios

updated 7/3/18 Stakeholder ***July 2018
Recommendations: Analysis:
3.65 Mill 2.65 Mill
Alternative Service Improvement Alternative
C1 A3C Service Increase, 30-minute Valley service Included Included
c3 A3B Service Increase, Weekend BRT (Spring/Fall) Included Included
c4 A11F 1-70 Grand Hogback Service - 27th Street to New Castle, 30 minute headways Included Included
C5 A5 Expand Service in Glenwood Springs (Val to GWPNR and BRT to Downtown GWS) Included Included
cé6 Ad Better transit service connections to Snowmass Village on Brush Creek Road Included Included
Alternative Capital Projects Alternative Description
Cc2 Rio Grande Trail Maintenance and Improvements Included **Included
B4 Improvements to Highway 82 Bus Stations Included Included
E4 Aspen Maintenance Facility Expansion Phase 9 (Replacement of Fuel Farm) Included Included
E4 Aspen Maintenance Facility Expansion Phase 5 (Two Story Offices and Electric Charging) Included Included
E4 Aspen Maintenance Facility Expansion Phase 6 (Parts Room and Storage) Included Included
E2 RFTA Glenwood Springs Maintenance Facility Expansion Included *Included
E3 Replacement of Employee Housing and Carbondale Office Space Included **Included
A6 Bike Share Expansion Included Included
Al6 Real Time Traveler Information Included Included
B3 Glenwood Springs 27 Street BRT Station Parking Expansion Included Included
B3 Willits BRT Station Parking Expansion Included Included
B3 Carbondale BRT Station Parking Expansion Included Not Included
B3 Aspen Junction (Basalt) PNR Expansion Included Not Included
B6 New Castle Park and Ride Expansion Burning Mountain Avenue Included Not Included
B7 Improvements to Town of Snowmass Village Transit Center Included Included
A15 Upper Valley Parking Management System Study Included Not Included
A15 Buttermilk Parking Management Included Included
B2 BRT Enhancements to Brush Creek Intercept Lot Included Not Included
BS Micro Transit Accommodations at BRT Stations Included Not Included
D1 Pedestrian Crossings of 27 Street and Highway 82 in Glenwood Springs Included Included
E4 Aspen Maintenance Facility Expansion Phase 7 (Additional Indoor Bus Storage) Included Not Included
B1 900 Block Grand Avenue In-Line Transit Stations in Glenwood Springs Included **Included
B8 New Transit Station in Glenwood Springs Included Included
E3 Expansion of Employee Housing and Carbondale Office Space Included Not Included
C1 LOVA Trail Construction from Glenwood Springs to New Castle Included Included
D5 South Bridge Highway 82 Connection in Glenwood Springs Included Included
D4 Pedestrian Crossing at 23 Street in Glenwood Springs Included Not Included
D2 Buttermilk Pedestrian Crossing in Pitkin County Included Included
D6 Enhanced Crossing of Rio Grande Trail at 14th Street in Glenwood Springs Included Not Included
E4 Aspen Maintenance Facility Expansion Phase 8 (CNG Compressor/Fueling) Included Not Included
A10 Expanded Circulators: Carbondale Not Included Not Included
A10 Expanded Circulators: Basalt Not Included Not Included
Al10 Expanded Circulators: New Castle Not Included Not Included
D3 Rio Grande Trail Connectivity and Safety Improvements Not Included Not Included

* Project cost reduced and Grant share increased
** Project cost reduced






Sheet1


			Destination 2040 Financial Capacity Analysis Scenarios


			updated 7/3/18									All-In: 

4.3 Mill			Stakeholder Recommendations: 
3.65 Mill			Sustainable Growth: 
3.55 Mill			***July 2018 Analysis: 
2.65 Mill			Status Quo
(BEB): 
2.0 Mill


			Alternative						Service Improvement Alternative


			C1			A3C			Service Increase, 30-minute Valley service			Included			Included			Included			Included			Not Included


			C3			A3B			Service Increase, Weekend BRT (Spring/Fall)			Included			Included			Included			Included			Not Included


			C4			A11F			I-70 Grand Hogback Service - 27th Street to New Castle, 30 minute headways			Included			Included			Included			Included			Not Included


			C5			A5			Expand Service in Glenwood Springs (Val to GWPNR and BRT to Downtown GWS)			Included			Included			Included			Included			Not Included


			C6			A4			Better transit service connections to Snowmass Village on Brush Creek Road			Included			Included			Included			Included			Not Included





			Alternative						Capital Projects Alternative Description 


			E5			C2			Rio Grande Trail Maintenance and Improvements			Included			Included			Included			**Included			Included


			C7			B4			Improvements to Highway 82 Bus Stations			Included			Included			Included			Included			Included


			S6			E4			Aspen Maintenance Facility Expansion Phase 9 (Replacement of Fuel Farm)			Included			Included			Included			Included			Included


			S6			E4			Aspen Maintenance Facility Expansion Phase 5 (Two Story Offices and Electric Charging)			Included			Included			Included			Included			Included


			S6			E4			Aspen Maintenance Facility Expansion Phase 6 (Parts Room and Storage)			Included			Included			Included			Included			Included


			S7			E2			RFTA Glenwood Springs Maintenance Facility Expansion			Included			Included			Included			*Included			Included


			S10			E3			Replacement of Employee Housing and Carbondale Office Space			Included			Included			Included			**Included			Included


			E2			A6			Bike Share Expansion			Included			Included			Included			Included			Not Included


			E3			A16			Real Time Traveler Information			Included			Included			Included			Included			Not Included


			C8			B3			Glenwood Springs 27 Street BRT Station Parking Expansion			Included			Included			Included			Included			Not Included


			C9			B3			Willits BRT Station Parking Expansion			Included			Included			Included			Included			Not Included


			C10			B3			Carbondale BRT Station Parking Expansion			Included			Included			Included			Not Included			Not Included


			C11			B3			Aspen Junction (Basalt) PNR Expansion			Included			Included			Included			Not Included			Not Included


			C12			B6			New Castle Park and Ride Expansion Burning Mountain Avenue			Included			Included			Included			Not Included			Not Included


			C13			B7			Improvements to Town of Snowmass Village Transit Center			Included			Included			Included			Included			Not Included


			C14			A15			Upper Valley Parking Management System Study			Included			Included			Included			Not Included			Not Included


			C15			A15			Buttermilk Parking Management			Included			Included			Included			Included			Not Included


			C16			B2			BRT Enhancements to Brush Creek Intercept Lot			Included			Included			Included			Not Included			Not Included


			C17			B5			Micro Transit Accommodations at BRT Stations			Included			Included			Included			Not Included			Not Included


			S1			D1			Pedestrian Crossings of 27 Street and Highway 82 in Glenwood Springs			Included			Included			Included			Included			Not Included


			S6			E4			Aspen Maintenance Facility Expansion Phase 7 (Additional Indoor Bus Storage)			Included			Included			Included			Not Included			Not Included


			S8			B1			900 Block Grand Avenue In-Line Transit Stations in Glenwood Springs			Included			Included			Included			**Included			Not Included


			S9			B8			New Transit Station in Glenwood Springs 			Included			Included			Included			Included			Not Included


			S10			E3			Expansion of Employee Housing and Carbondale Office Space			Included			Included			Included			Not Included			Not Included


			E4			C1			LOVA Trail Construction from Glenwood Springs to New Castle			Included			Included			Not Included			Included			Not Included


			S2			D5			South Bridge Highway 82 Connection in Glenwood Springs			Included			Included			Not Included			Included			Not Included


			S3			D4			Pedestrian Crossing at 23 Street in Glenwood Springs			Included			Included			Not Included			Not Included			Not Included


			S4			D2			Buttermilk Pedestrian Crossing in Pitkin County			Included			Included			Not Included			Included			Not Included


			S5			D6			Enhanced Crossing of Rio Grande Trail at 14th Street in Glenwood Springs			Included			Included			Not Included			Not Included			Not Included


			S6			E4			Aspen Maintenance Facility Expansion Phase 8 (CNG Compressor/Fueling)			Included			Included			Not Included			Not Included			Not Included


			C18			A10			Expanded Circulators: Carbondale			Included			Not Included			Not Included			Not Included			Not Included


			C19			A10			Expanded Circulators: Basalt			Included			Not Included			Not Included			Not Included			Not Included


			C20			A10			Expanded Circulators: New Castle			Included			Not Included			Not Included			Not Included			Not Included


			E6			D3			Rio Grande Trail Connectivity and Safety Improvements			Included			Not Included			Not Included			Not Included			Not Included


									* Project cost reduced and Grant share increased


									** Project cost reduced
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Roaring Fork Transportation Authority
Carbondale, Colorado

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major
fund of Roaring Fork Transportation Authority (the “Authority”), as of and for the year ended December
31, 2017, and the related notes to the financial statements, which collectively comprise the Authority’s
basic financial statements as listed in the table of contents

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the Authority’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Authority’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Member: American Institute of Certi][ieal Public Accountants

PauL J. BAckes, CPA, CGMA AVON: (970) 845-8800
MicHAEL N. JENKINS, CA, CPA, CGMA ASPEN: (970) 544-3996
DANIEL R. CubaAHY, CPA, CGMA FRiIscoO: (970) 668-348 |
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INDEPENT AUDITOR’S REPORT

To the Board of Directors

Roaring Fork Transportation Authority
Carbondale, Colorado

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund of Roaring Fork
Transportation Authority as of December 31, 2017, and the respective changes in financial position
thereof and the respective budgetary comparison for the general fund, service contract fund, bus shelter
and park and ride fund, and the mid valley trails fund for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis in section B be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the Management’s Discussion and Analysis in Section B in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Authority’s financial statements as a whole. The individual fund budgetary
comparisons in section E are presented for purposes of additional analysis and are not a required part of
the basic financial statements. The accompanying Schedule of Expenditures of Federal Awards included
in section F is presented for the purpose of additional analysis, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (“Uniform Guidance”), and is not a required part of the Authority’s basic
financial statements. The supplementary information in section E, and the Schedule of Expenditures of
Federal Awards are the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information in section E and the Schedule of
Expenditures of Federal Awards is fairly stated in all material aspects in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report July 5, 2018 on our
consideration of the Authority’s internal control over financial reporting and on our tests of its compliance
with provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Authority’s internal control over financial reporting
and compliance.

/‘{&/Mma«/ Asrsis .ca.

McMahan and Associates, L.L.C.
July 5, 2018
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MANAGEMENT’S DISCUSSION AND ANALYSIS





Management's Discussion and Analysis
Roaring Fork Transportation Authority
December 31, 2017

As Management of the Roaring Fork Transportation Authority (the “Authority”), we offer readers of the
Authority’s financial report this narrative summary for the fiscal year ended December 31, 2017.

Financial Highlights

e  When looking at a short term view, the General Fund had an increase in Fund balance of $1.4 million
compared to the $482,000 deficit reflected in the budget. This $1.9 million improvement was
attributable to sales and use tax revenues exceeding budget by 2% and savings throughout the
organization, including transit fuel, insurance & other employee benefits, transit operating and
maintenance, and facilities expenditures due to a mild winter in late 2017.

e  When looking at a long term view, the Authority had a decrease in Net Position of $558,000 resulting
in a total Net Position amount of $74.8 million. This decrease was primarily the result of the first
year of depreciation expense on replacement buses and the Aspen Maintenance Facility’s
improvements placed in service in the prior year, increased transit operations expenditures due to the
transit mitigation plan related to the Grand Avenue Bridge (GAB) Project in Glenwood Springs, CO,
and continuation of the Integrated Transportation System Plan.

e The Authority’s total ridership increased approximately 8% from 5.1 million in 2016 to 5.5 million in
2017. The growth in ridership was primarily due to the increase in service levels in order to support
the transit mitigation plan during the 95-day bridge closure related to the GAB Project. The old
bridge over the Colorado River was considered “functionally obsolete” and completely removed and
replaced with a new Grand Avenue Bridge and Pedestrian Bridge which serve as an important
connection between downtown Glenwood Springs, the Historic Hot Springs District, and Interstate
70. Annual ridership on regional transit service and percentage changes were as follows: Valley
Service (Highway 82 Corridor) 2.5 million and +3% and Grand Hogback Service (I — 70 Corridor)
107,000 and +7%. Annual ridership on non-regional transit service and percentage changes was as
follows: 2.9 million and +15% (includes 287,000 rides on the GAB-related services).

o Transit Operations’ overtime for 2017 and 2016 was $723,000 and $457,000, respectively, an
increase of 58% from the prior year. Most of the increase in overtime was attributable during the
transit mitigation plan during the 95-day GAB closure. Historically, the Authority faces challenges to
attract, retain and maintain adequate staffing levels due to the seasonal nature of the region and high
cost of living.

e In 2017, the Authority experienced a 6% increase in transit mileage, or 304,000 from the previous
year, most of which was attributable to the additional services provided to support the GAB transit
mitigation plan; total transit fuel expenditures for 2017 and 2016 were $2.08 million and $2.1 million,
respectively; a net decrease of approximately 4% due to lower fixed-forward fuel pricing.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Authority’s basic financial
statements. The Authority’s basic financial statements are comprised of two components: 1) financial
statements; and 2) notes to the financial statements. These components are discussed below.

The Financial Statements are designed to provide readers with an overview of the Authority’s finances,
from both a short-term fund perspective and a long-term economic perspective.

The Balance Sheet/ Statement of Net Position presents information on all the Authority’s assets, deferred
outflows of resources, and liabilities (both short-term and long-term for assets and liabilities), with the
difference of assets and deferred outflows of resources less liabilities as fund balance or net position.
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Overview of the Financial Statements (continued)

Government Funds, the General, Special Revenue, Capital Projects, and Debt Service Fund columns,
present the financial position focusing on short-term available resources and are reported on a modified
accrual basis of accounting. These columns show the various components (non-spendable, restricted,
committed, assigned and unassigned) of fund balance. The unassigned, assigned, and committed fund
balance may be spent for Board approved activities.

The Adjustments column represents the changes to the value of long-term assets and liabilities.

The Statement of Net Position column presents the financial position focusing on long-term economic
resources and is reported on a full accrual basis. This column adds capital assets net of both depreciation
and debt into the long-term equation. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the Authority is improving or deteriorating.

The Statement of Revenues, Expenditures and Changes in Fund Balance/Statement of Activities shows
how the government’s fund balance and net position changed during the most recent fiscal year.

Government Funds, the General, Special Revenue, Capital Projects, and Debt Service Fund columns,
focus on short-term available resources and are reported on a modified accrual basis. It shows the
increase or decrease in fund balance.

The Adjustments column represents the changes to the value of long-term assets and liabilities. For
example, depreciation or changes in debt service may increase or decrease the value of an asset.

The Statement of Activities column focuses on long-term economic resources and is reported on a full
accrual basis. Though the focus is on long-term, it should not be associated with the future but rather
with the changes in net position from January through December. This column records the Authority’s
net worth.

The 2017 Authority financial statements report six individual government funds in four types: the
general fund, three special revenue funds, a capital projects fund, and a debt service fund:

The General Fund accounts for the Administration, Transit, and Trails Program activities of the general
Government. The general Government provides administrative support services (the Administrative
Program), public commuter transit services (the Transit Program), and maintains the Authority-owned
railroad right-of way for pedestrian, equestrian and other recreational uses (the Trails and Corridor
Management Program).

The Service Contract Special Revenue Fund accounts for revenue and operating activity for additional
services based on contractual agreement. These services are provided in certain areas within the overall
Authority service area. In the current year, the Authority had contractual agreements for Aspen Skiing
Company Skier Shuttles, Ride Glenwood Springs, City of Aspen local bus service, and the Garfield
County Traveler Program. The local government operating contributions and expenditures for the
additional transit services related to the transit mitigation plan during the 95-day bridge closure for the
GAB Project are also reflected in this fund.

The Bus Shelter and Park and Ride Special Revenue Fund accounts for vehicle fee revenue and bus
shelter and park and ride expenditure activity as required by State rural transit authority enabling
legislation. Additionally, by resolution, Garfield County has dedicated certain development fees to
construct bus shelter and park and ride improvements in unincorporated Garfield County.
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Overview of the Financial Statements (continued)

The Mid Valley Trails Special Revenue Fund accounts for Eagle County sales tax funded capital trails
projects within the Roaring Fork Valley boundaries of Eagle County. Through intergovernmental
agreement, in return for membership, Eagle County dedicated a half cent sales tax collected in the
Roaring Fork Valley to the Authority. 10% of the tax collected must be used to fund trail projects.
Resolution 2002-14 adopted the Mid Valley Trails Committee as an Authority committee.

The Capital Projects Fund accounts for all expenditure activity for a variety of Capital Projects related to
transit assets and infrastructure, such as the Aspen Maintenance Facility (AMF) Re-commissioning
Project. Projects funded through bond proceeds contain expenditures that are certain and specific in
accordance with State and Federal tax law as identified by Bond Counsel.

The Debt Service Fund accounts for all principal and interest expenditures for the Series 2009A&B
bonds, Series 2012A bonds, Series 2013A&B loans and interest earned as required by resolution. The
2009A bonds and 2013 A loan are tax-exempt. The 2009B bonds are Build America Bonds. The 2012A
bonds and 2013B loan are Qualified Energy Conservation Bonds. This fund also accounts for all activity
related to the required reserves for the bonds and interest earned as required by resolution.

The Authority’s financial statements can be found on Section C of this report.

The Notes to the Financial Statements provide a background of the entity, certain required statutes, and
accounting policies utilized by the Authority. They also provide additional information that will aid in
the interpretation of the financial statements.

The Notes to the Financial Statements can be found in Section D of this report.

Supplementary Information concerning the Authority is also presented in addition to the basic financial
statements and notes. This information can be found at section E of this report.

Statutory Information concerning the Authority is also presented in addition to the basic financial
statements, notes, and supplementary information. This information can be found at section F of this
report.
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Financial Analysis of the Authority

Roaring Fork Transportation Authority’s Net Position
(in thousands)

2017 2016 $ dif % dif
Assets:
Current assets $ 25376 % 26,766 (1,390) -5.2%
Inventory and prepaid expenditures 903 799 104 13.0%
Capital assets, net 98,829 102,830 (4,001) -3.9%
Total Assets 125,108 130,395 (5,287) -4.1%
Deferred Outflows of Resources:
Deferred refunding charge, net of amortization 70 87 (17) -19.5%
Total Deferred Outflows of Resources 70 87
Liabilities:
Current liabilities and LT Debt due within a year 5,368 8,280 (2,912) -35.2%
Accrued compensated absences 1,878 1,675 203 12.1%
Non-current liabilities 43,124 45,161 (2,037) -4.5%
Total Liabilities 50,370 55,116 (4,746) -8.6%
Net Position:
Net investment in capital assets 53,720 55,681 (1,961) -3.5%
Restricted 4,575 4,727 (152) -3.2%
Unrestricted 16,513 14,958 1,555 10.4%
Total Net Position $ 74,808 $ 75,366 (558) -0.7%

As of December 31, 2017, the following trends were noted:

Current assets compared to current liabilities — $25.4 million and $26.8 million of current assets
were available to meet $5.4 million and $8.2 million of current liabilities due within a year for 2017
and 2016, respectively. The $1.4 million net decrease in current assets was primarily due to the
decrease in accounts receivable, due from other funds and due from other governments; the $2.9
million decrease in current liabilities was primarily due to a decrease in amounts due to other funds.

Inventory and prepaid expenditures — The $104,000 net increase is attributable to an increase in both
inventory and prepaid expenditures.

Capital assets, net — $98.8 million of net capital assets were used to provide transit and trails services.
The decrease was primarily due to an increase in annual depreciation for assets placed in service in
2016, including bus replacements and improvements related to the Aspen Maintenance Facility
Recommissioning Project.

Non-current liabilities — $2.0 million decrease reflects the continued principal payments on existing
debt.

Total net position— $558,000 decrease was primarily due to the first year of depreciation expense on
replacement buses and the Aspen Maintenance Facility improvements placed in service in the prior
year, increased transit operations expenditures due to the GAB transit mitigation plan and the
continuation of the Integrated Transportation System Plan.

Details regarding the Authority’s assets and liabilities can be found on Page C1.
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Financial Analysis of the Authority (continued)
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Financial Analysis of the Authority (continued)

Roaring Fork Transporation Authority's Change in Net Position
(in thousands)

2017 2016 $ dif % dif
Revenues:

Sales and use tax $ 22153  $ 21,123 1,030 4.9%
Service contracts 10,171 9,941 230 2.3%
Operating revenue 4,939 4,925 14 0.3%
Capital grant revenue 1,433 8,774 (7,341) -83.7%
Operating grant revenue 1,244 1,245 (1) -0.1%
Local government contributions 2,210 2,070 140 6.8%
Other 1,873 1,786 87 4.9%

Total Revenue $ 44023  $ 49,864 (5,841) -11.7%

For the Year Ended December 31, 2017, the following trends were noted:

e Most of the member jurisdictions, including Pitkin County, the City of Aspen, the Town of
Snowmass Village, Eagle County, the Town of Basalt, the Town of Carbondale, and the Town of
New Castle, generated sales tax revenue increases. Due to the GAB project, the City of Glenwood
Springs experienced a 2% reduction in sales tax revenue.

e Service contract revenue (cost reimbursement contracts) increased as a result of higher service levels
and operating costs compared with the prior year.

e Operating revenue (transit fares and advertising revenue) increased primarily due to advertising
revenue. Contrary to the increase in ridership, transit fares remained unchanged primarily due to the
temporary suspension of fares on the Grand Hogback services as part of the GAB transit mitigation
plan during the 95-day bridge closure.

e Operating grant revenues for 2017 and 2016 remain unchanged at $1.2 million. Capital grants can
vary from year to year. In 2017, the Authority received $1.4 million of capital grants:

0 $600,000 from a Colorado Department of Transportation (CDOT) FASTER Grant for the GMF
Expansion and West Glenwood Park and Ride

0 $500,000 from a CDOT Section 5311 Grant for the acquisition of one (1) replacement bus

0 $100,000 from a CDOT Section 5304 Grant for the Integrated Transportation System Plan

0 $177,000 from the Colorado Department of Natural Resources Federal Recreational Trails
Program Grant for the Rio Grande Trail Soft Surface project

0 $56,000 from a CDOT Section 5311 Grant for Phase IV of the AMF Recommissioning Project
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Financial Analysis of the Authority (continued)

e Local government contributions included operating and capital contributions which vary from year to
year. In 2017, the Authority received $2.2 million of local government contributions:

(0]

(0]

(0]

(0]

$615,726 from the Elected Officials Transportation Committee (EOT) for “fare-free” regional bus
service between the City of Aspen and Town of Snowmass Village,

$703,000 from Garfield County and $20,000 from the City of Rifle for continued Grand Hogback
I-70 Corridor bus service,

$335,000 from the EOTC and $25,000 from Garfield County to operate the additional services to
support the GAB transit mitigation plan, and

$472,000 from various local governments for transit-related studies and projects.

Details regarding the Authority’s revenues and expenditures can be found on Page C2.
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Financial Analysis of the Authority (continued)

2017 2016 $ dif % dif
Expenditure:
Transit operations $ 29,282 $ 27,912 1,370 4.9%
Facilities 3,452 3,114 338 10.9%
Trails & corridor management 551 472 79 16.7%
Capital outlay 695 1,813 (1,118) -61.7%
Depreciation and amortization 8,142 7,136 1,006 14.1%
Debt service 2,456 2,480 (24) -1.0%
Total Expenditure 44,578 42,927 1,651 3.8%
Other Financing Sources (Uses):
Transfer to other funds (3,164) (2,610) (554) 21.2%
Transfer from other Funds 3,164 2,610 554 21.2%
Bond premium 4 5 (1) -20.0%
Bond discount (7) (7) - 0.0%
Sale of assets - 8 (8) -100.0%
Total Other Financing Sources (Uses) (3) 6 9) -150.0%
Change in Net Position (558) 6,943 (7,501) -108.0%
Net Position - Beginning of Year 75,366 68,423 6,943 10.1%
Net Position - End of Year $ 74,808 $ 75,366 (558) -0.7%

For the Year Ended December 31, 2017, the following trends were noted:

Transit Operations expenditure increase was primarily due to increased labor costs for bus operators
and mechanics, as well as increased service levels to support the transit mitigation plan related to the
GAB Project.

Facilities expenditure increase was due to increased labor, overtime costs, and operating and
maintenance expenditures related to facilities, bus stops and park and rides.

Trails & Corridor Management expenditures increased due to the process in updating the Access
Control Plan.

Capital outlay decrease was attributable to the completion of the AMF Recommissioning Project in
2016 and the Town of Basalt’s Underpass Project, where the Authority acted as the project manager.
Because this investment is recorded as a capital asset by the Town of Basalt, the Authority did not
capitalize this outlay in its financial statements. The Basalt Underpass was substantially completed
and opened to the public in 2017.

Depreciation expenditures increased due to depreciation on the assets and infrastructure associated
with the AMF Recommissioning Project and Transit Rolling Stock.

Debt service expenditure decrease was due to the net impact of the final payments made on the 2007
Capital Bus Lease and the 2014 Administrative Vehicle lease, plus one new lease entered into during
2017.
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Financial Analysis of the Authority (continued)

Expenses (in thousands)
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The Authority receives revenues from various sources to fund the Administration, Transit and Trails
Programs.

e Regional transit services are primarily funded through Sales and Use Tax and Operating revenues.
Sales and Use Tax and Fees have been dedicated in various amounts by all member jurisdictions to
fund regional services (see Notes to the Financial Statements, section V.B. Intergovernmental
Agreement);

e Service contract revenue (cost allocation contracts) provides reimbursement of operating expenditures
and a capital contribution for the services provided. The services provided under contract are
typically within a limited area. See page B15 for a transit service area map. These services are
identified as local circulator services. (see Notes to the Financial Statement, section V.D. Service
Agreements);

e Operating revenues consist of transit fares collected on regional service routes; these routes are on the
1-70 highway corridor between Rifle and Glenwood Springs, Colorado and State Highway 82

between Glenwood Springs and Aspen, Colorado. See page B15 for a transit service area map;

e (Grant revenues are provided at the Federal or State level and fund capital and operating expenditures;
the Authority received $1.2 million in operating grants;

e Local Jurisdictions usually provide operating contributions and may provide capital contributions
depending on the project or capital asset;
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Financial Analysis of the Authority (continued)

e Other income includes the following: Fees, Investment income, Miscellaneous, Other capital
contributions, Rental, Build America Bonds credit for interest expenditures paid on the related Series
2009B and Series 2010A bonds, and Qualified Energy Conservation Bonds credit for interest
expenditures paid on the related Series 2012A bonds and Series 2013 A Loan;

The following chart depicts the Authority’s 2017 revenues by percentage:

AUTHORITY REVENUES

Capital grant revenue 3% Operating grant revenue 3%

Operating revenue 11%
Local government
contributions 5%

Service contracts 23%

Sales and use tax51%

Details regarding the Authority’s revenue sources can be found on Pages C2.

The Authority records the General Government activities as follows:

e The Administration line item includes the activities of the following Departments: Attorney, Board of
Directors, CEO (including Procurement), Finance, Human Resources and Risk Management,

Information Technology and Planning (including Marketing);

e The Trails and corridor management line item includes the activities of The Trails and Corridor
Management Program and Department;

o The Transit Program is reported on four line items: Transit operations, maintenance, fuel, and
facilities. Each line item, except for fuel, includes the activities of the respective Department.
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Financial Analysis of the Authority (continued)

The following chart depicts the Authority’s 2017 expenditures:

AUTHORITY EXPENDITURES
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management 20%
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Details regarding the Authority’s expenditures can be found on Page C2.

The following chart shows fund balances for the past several years:

Fund Balance
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Financial Analysis of the Authority (continued)

As of December 31, 2017, the Authority’s total fund balance was approximately $22.9 million.

e The 2017/2016 increase was due to sales and use tax revenues exceeding estimates, and savings
throughout the organization, including transit fuel, insurance & other employee benefits, transit
operating and maintenance, and facilities.

e The 2016/2015 decrease was primarily due to the completion of Phases III and Phases IV of the AMF
Recommissioning Project in 2016.

e The 2015/2014 decrease was primarily due to the timing of the capital investment in the AMF
Recommissioning Project.

o The 2014/2013 increase was due to higher sales tax revenues and unexpended capital budget.

e The 2013/2012 decrease continued to be the result of the capital investment in the BRT Project and the
AMF Re-commissioning Project.

e The 2012/2011 decrease was due to the ongoing BRT Project expenditures.
e The 2011/2010 increase was primarily due to the timing of the VSS capital grant revenues.
o The 2010/2009 decrease was due to the ongoing BRT Project expenditures and GMF Repairs.

e The 2009/2008 significant increase was due to the $27.5 million in proceeds from the Sales and Use
Tax Revenue Bonds, Series 2009A & B.

o The 2008/ 2007 decrease was primarily due to the timing of a bus purchase; the capital purchase was
reimbursed with grant revenue in 2009.

Major Capital Asset events

Approximately $297,000 was expended on the Preliminary Design and Planning for the multi-phased
GMF Expansion Project and $749,000 was expended on Phase I of the GMF Expansion, which was
completed in 2017.

Approximately $714,000 was expended on one (1) new over-the-road coach transit bus and $1.1 million
was expended on bus refurbishments.

Approximately $233,000 was expended on the Soft Surface Trail portion of the Rio Grande Trail.
Major Debt events

The Authority did not have any major debt events. Additional debt information is available in the Notes
to the Financial Statements, section IV.F. Other Liabilities.

Long term Financial Plan

The Authority’s long-term goal is to be financially sustainable by maintaining operating and capital
reserves in accordance with Management’s policies and to maintain a long-range financial forecast to
communicate and plan for future opportunities and issues.

The Authority uses fund accounting to ensure and demonstrate compliance with accounting and related
legal requirements.
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Financial Analysis of the Authority (continued)

The General Fund had an unassigned fund balance of $2.3 million, while total fund balance reached
$20.2 million. As a measure of the General Fund’s liquidity, it may be useful to compare both unassigned
fund balance and total fund balance to total fund expenditures. Unassigned fund balance represents 8.4%
of total general fund expenditures, while total fund balance represents 72.5% of that same amount.

The fund balance increased by $1.4 million compared to a deficit of $482,000 reflected in the budget.
This $1.9 million improvement was attributable to sales and use tax revenues exceeding budget by 2%,
and savings throughout the organization, including transit fuel, insurance & other employee benefits,
transit operating and maintenance, and facilities expenditures due to a mild winter in late 2017.

The Service Contract Special Revenue Fund had a total fund balance of zero as the fund accounts for
contractual services where revenue covers operating activity.

The Bus Shelter and Park and Ride Special Revenue Fund had a total fund balance of $97,000, all of
which is restricted by enabling legislation for bus shelter and park and ride expenditure activities.

The Mid Valley Trails Special Revenue Fund had a total fund balance of $127,000, all of which is
restricted by enabling legislation to fund trail projects within the Roaring Fork Valley boundaries of Eagle
County. The net decrease in fund balance was $25,000.

The Capital Projects Fund had a total fund balance of $6,000. The net decrease in fund balance was
$323,000. The Authority had $223,000 of final capital expenditures related to the AMF Re-
commissioning Project.

The Debt Service Fund had a total fund balance of $2.5 million representing the required reserves for the
Series 2009 and 2012 bonds and 2013 loans and interest earned as required by resolution. The fund
received a Build America Bonds credit of $466,000 on the Series 2009B Build America Bonds, received a
Qualified Energy Conservation Bond credit of $153,000 on the Series 2012A QECBEs, received a
Qualified Energy Conservation Bond credit of $40,000 on the Series 2013B Sales Tax Revenue Loans,
and a transfer from the General Fund for the remaining balance. Expenditures included $1.9 million of
debt service interest expenditures related to these bonds.
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General Fund Budgetary Highlights

The Authority’s revenues came in over budget by $587,000. Expenditures were $1.1 million under
budget. Significant budget variances were as follows

Variance
Positive
Description Final Budget Actual (Negative) Reason
Revenues:
Sales and use tax revenue $ 21,628,000 $ 22,100,373 $ 472,373  Better than anticipated/budgeted revenues
Expenditures:
Transit Fuel $ 1,408,112 $ 1,183,599 $ (219,513) More savings than normal due to mild winter in late
2017
Transit operations 8,875,915 8,702,855 (173,060)  Savings due to a mild winter in late 2017; not as many
backup runs were needed
Transit maintenance 4,422 854 4,232,582 (190,272)  Savings in bus parts & repairs and accidents
Administration 5,107,524 4,780,807 (326,717)  Savings in insurance & employee benefits and IT
Facilities 2,081,444 1,960,552 (120,892)  Savings due to lower operating and maintenance
expenditures
Capital outlay 4,747 467 4,615,633 (131,834)  Savings in improvements, IT, and trails

Other Financing Sources / (Uses)

Transfer to other funds $ 3,187,285 $ 3,006,234 $  (181,051) Reduced transfer from GF to Bus Stops and Park &
Rides SRF due to savings in operating and maintenance

Subsequent Year’s Budget

e The Authority ended the year with a combined ending fund balance of $22.9 million. The 2018
adopted budget anticipates a net decrease of $500,000 in the General Fund with no other changes to
Fund Balance in the Special Revenue Funds and Debt Service Fund.

e With an improving local economy, the subsequent year’s budget reflects a 2.1%increase in sales and
use tax revenues and an estimated 3.1% increase in transit fare revenues primarily from an anticipated
increase in regional ridership.

Request for Information

This financial report is designed to provide a general overview of the Authority’s finances. Questions
concerning any of the information provided in this report or requests for additional information should be
addressed to: Roaring Fork Transportation Authority, Attention: Finance, 0766 Industry Way Carbondale,
Colorado 81623.
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Below is a map of the Authority’s commuter transit service area which includes the I-70 Corridor
between Rifle and Glenwood Springs and the Highway 82 Corridor between the Glenwood Springs and
Aspen. Additionally, the Authority-owed railroad right-of-way runs adjacent to Highway 82 and
connects with the Pitkin County trail near Aspen.
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Roaring Fork Transportation Authority
Balance Sheet/Statement of Net Position
December 31, 2017

Funds Financial Statements

SRF SRF SRF Capital Debt
General Service Bus Shelter/ Mid Valley Projects Service Statement of
Fund Contracts PNR Trails Fund Fund Total Adjustments Net Position
Assets:
Cash and cash equivalents - unrestricted $ 2,465,521 $ -3 - 8 - 8 - 8 - 8 2,465,521 $ -3 2,465,521
Cash and cash equivalents - restricted - - - - - - - 54,692 54,692
Investments 12,404,134 - 60,698 122,910 5,730 2,499,347 15,092,819 - 15,092,819
Accounts receivable 165,868 - - - - - 165,868 - 165,868
Due from other funds 1,483,903 166,592 40,933 - - - 1,691,428 - 1,691,428
Due from other governments 4,140,940 1,491,539 41,249 3,821 - - 5,677,549 228,372 5,905,921
Prepaid expenses 113,552 - - - - - 113,552 - 113,552
Inventory 789,185 - - - - - 789,185 - 789,185
Other assets, net of amortization - - - - - - - 89,817 89,817
Capital assets - - - - - - - 163,704,661 163,704,661
Accumulated depreciation - - - - - - - (64,965,934) (64,965,934)
Total Assets 21,563,103 1,658,131 142,880 126,731 5,730 2,499,347 25,995,922 99,111,608 125,107,530
Deferred Outflows of Resources:
Deferred refunding costs, net of amortization - - - - - - - 70,038 70,038
Total Deferred Outflows of Resources - - - - - - - 70,038 70,038
Liabilities:
Accounts payable 491,138 166,592 40,933 - - - 698,663 - 698,663
Due to other funds 207,525 1,483,903 - - - - 1,691,428 - 1,691,428
Accrued expenses 651,080 7,636 4,743 - - - 663,459 59,405 722,864
Accrued compensated absences - - - - - - - 1,877,744 1,877,744
Accrued interest - - - - - - - 195,219 195,219
Non-current liabilities:
Due within one year - - - - - - - 2,059,930 2,059,930
Due longer than one year - - - - - - - 43,124,052 43,124,052
Total Liabilities 1,349,743 1,658,131 45,676 - - - 3,053,550 47,316,350 50,369,900
Fund Balance/Net Position:
Fund Balance:
Non-spendable fund balance 902,737 - - - - - 902,737 (902,737)
Restricted fund balance 1,851,205 - 97,204 126,731 - 2,499,347 4,574,487 (4,574,487)
Committed fund balance 15,126,359 - - - 5,730 - 15,132,089 (15,132,089)
Unassigned fund balance 2,333,059 - - - - - 2,333,059 (2,333,059)
Total Fund Balance $ 20,213,360 $ - $ 97,204 $ 126,731 $ 5,730 $ 2,499,347 $ 22,942,372 (22,942,372)
Net Position:
Net investment in capital assets 53,720,330 53,720,330
Restricted 4,574,487 4,574,487
Unrestricted 16,512,851 16,512,851
Total Net Position $ 74,807,668 $ 74,807,668

The accompanying notes are an integral part of these financial statements.

C1





Revenues:
Sales and use tax revenue
Service contracts
Operating revenues
Capital grant revenue
Operating grant revenues

Local government capital contributions
Local government operating contributions

Other income
Investment income
Total Revenues

Expenditures/Expenses:

Transit fuel
Transit operations
Transit maintenance
Administration
Facilities
Trails & corridor management
Capital outlay
Depreciation and amortization
Debt service:

Principal

Interest

Total Expenditures/Expenses

Excess of Revenues Over Expenditures/ Expenses

Other Financing Sources (Uses):

Transfer to other funds
Transfer from other funds
Bond premium

Bond discount

Lease proceeds

Total Other Financing Sources (Uses)

Change in Fund Balance/Net Position

Fund Balance/Net Position:
Beginning of Year
End of Year

Roaring Fork Transportation Authority

Statement of Revenues, Expenditures and Changes in Fund Balance/ Statement of Activities

For the Year Ended December 31, 2017

Funds Financial Statements

SRF SRF SRF Capital Debt
General Service Bus Shelter/ Mid Valley Projects Service Statement of
Fund Contracts PNR Trails Fund Fund Total Adjustments Activities

$ 22,100,373 $ - $ - $ 52,229 $ - $ - $ 22,152,602 $ - $ 22,152,602
- 10,170,691 - - - - 10,170,691 - 10,170,691
4,853,175 85,715 - - - - 4,938,890 - 4,938,890
1,377,429 - - - 55,823 - 1,433,252 - 1,433,252
1,214,550 30,000 - - - - 1,244,550 - 1,244,550
211,342 - - - - - 211,342 - 211,342
1,638,915 360,000 - - - - 1,998,915 - 1,998,915
586,779 - 484,568 - - 659,610 1,730,957 (25,310) 1,705,647
128,447 - 633 1,513 1,684 34,708 166,985 - 166,985
32,111,010 10,646,406 485,201 53,742 57,507 694,318 44,048,184 (25,310) 44,022,874
1,188,599 889,183 - - - - 2,077,782 (228,372) 1,849,410
8,702,855 5,159,249 - - - - 13,862,104 202,558 14,064,662
4,232,582 1,957,152 - - - - 6,189,734 - 6,189,734
4,780,807 2,379,893 - 17,010 - - 7,177,710 - 7,177,710
1,960,552 867,622 623,853 - - - 3,452,027 - 3,452,027
489,121 - - 61,885 - - 551,006 - 551,006
4,615,633 - - - 222,954 - 4,838,587 (4,143,982) 694,605
- - - - - - - 8,142,024 8,142,024

1,312,722 - - - - 1,100,000 2,412,722 (2,412,722) -
587,367 - - - - 1,855,207 2,442,574 13,871 2,456,445
27,870,238 11,253,099 623,853 78,895 222,954 2,955,207 43,004,246 1,673,377 44,577,623
4,240,772 (606,693) (138,652) (25,153) (165,447) (2,260,889) 1,043,938 (1,598,687) (554,749)
(3,006,234) - - - (157,933) - (3,164,167) - (3,164,167)
157,933 606,693 138,652 - - 2,260,889 3,164,167 - 3,164,167

- - - - - - - 3,563 3,563
- - - - - - - (7,241) (7,241)

31,861 - - - - - 31,861 (31,861) -
(2,816,440) 606,693 138,652 - (157,933) 2,260,889 31,861 (35,539) (3,678)
1,424,332 - - (25,153) (323,380) - 1,075,799 (1,634,226) (558,427)
18,789,028 - 97,204 151,884 329,110 2,499,347 21,866,573 75,366,095
$ 20,213,360 $ - $ 97,204 $ 126,731 $ 5,730 $ 2,499,347 $ 22,942,372 $ 74,807,668

The accompanying notes are an integral part of these financial statements.
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Roaring Fork Transportation Authority

Audited Schedule of Revenues, Expenditures and Changes in Fund Balance

Revenues:
Sales and use tax revenue
Operating revenues
Capital grant revenue
Operating grant revenues
Local government capital contributions
Local government operating contributions
Other income
Investment income
Total Revenues

Expenditures:

Transit fuel
Transit operations
Transit maintenance
Administration
Facilities
Trails & corridor management
Capital outlay
Debt service:

Principal

Interest

Total Expenditures

Excess of Revenues
Over Expenditures

Other Financing Sources / (Uses)
Transfer to other funds
Transfer from other funds
Lease proceeds
Total Other Financing Sources / (Uses)

Change in Fund Balance
Fund Balance:
Beginning of Year
End of Year

Budget and Actual
General Fund
For the Year Ended December 31, 2017

Final Budget

Variance

Original Final Positive

Budget Budget Actual (Negative)
$ 21,288,000 $ 21,628,000 $ 22,100,373 $ 472,373
4,869,000 4,869,000 4,853,175 (15,825)
1,030,500 1,377,429 1,377,429 -
1,214,550 1,214,550 1,214,550 -
100,000 149,674 211,342 61,668
1,375,961 1,630,843 1,638,915 8,072
481,140 556,940 586,779 29,839
18,000 98,000 128,447 30,447
30,377,151 31,524,436 32,111,010 586,574
1,408,112 1,408,112 1,188,599 219,513
8,875,914 8,875,915 8,702,855 173,060
4,470,856 4,422,854 4,232,582 190,272
5,227,523 5,107,524 4,780,807 326,717
1,938,344 2,081,444 1,960,552 120,892
471,720 471,720 489,121 (17,401)
3,257,500 4,747,467 4,615,633 131,834
1,314,877 1,314,877 1,312,722 2,155
587,367 587,367 587,367 -
27,552,213 29,017,280 27,870,238 1,147,042
2,824,938 2,507,156 4,240,772 1,733,616
(3,382,485) (3,187,285) (3,006,234) 181,051
1,290,900 157,933 157,933 -
40,000 40,000 31,861 (8,139)
(2,051,585) (2,989,352) (2,816,440) 172,912
$ 773,353 $ (482,196) 1,424,332 $ 1,906,528

18,789,028

$ 20,213,360

The accompanying notes are an integral part of these financial statements.
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Roaring Fork Transportation Authority
Audited Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Service Contracts Fund
Special Revenue Fund
For the Year Ended December 31, 2017

Final Budget
Variance
Original Final Positive
Budget Budget Actual (Negative)
Revenues:
Service contracts $ 10,367,576 $ 10,367,576 $ 10,170,691 $  (196,885)
Operating revenues - - 85,715 85,715
Operating grant revenue 30,000 30,000 30,000 -
Local government operating contributions 335,000 360,000 360,000 -
Total Revenues 10,732,576 10,757,576 10,646,406 (111,170)
Expenditures:
Transit fuel 784,188 814,539 889,183 (74,644)
Transit operations 10,168,388 5,345,370 5,159,249 186,121
Transit maintenance 37,000 1,957,152 1,957,152 -
Administration 40,000 2,379,893 2,379,893 -
Facilities - 867,622 867,622 -
Total Expenditures 11,029,576 11,364,576 11,253,099 111,477
Excess of Revenues
Over Expenditures (297,000) (607,000) (606,693) 307
Other Financing Sources / (Uses)
Transfers from other funds 297,000 607,000 606,693 (307)
Total Other Financing Sources / (Uses) 297,000 607,000 606,693 (307)
Change in Fund Balance $ -3 - -3 -

Fund Balance:

Beginning of Year

End of Year

The accompanying notes are an integral part of these financial statements.
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Roaring Fork Transportation Authority

Audited Schedule of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual
Bus Shelter/PNR Fund
Special Revenue Fund
For the Year Ended December 31, 2017

Final Budget
Variance
Original Final Positive
Budget Budget Actual (Negative)
Revenues:
Other income $ 480,000 $ 480,000 484,568 $ 4,568
Investment income - - 633 633
Total Revenues 480,000 480,000 485,201 5,201
Expenditures:
Facilities 768,939 783,739 623,853 159,886
Total Expenditures 768,939 783,739 623,853 159,886
Excess of Revenues
Over Expenditures (288,939) (303,739) (138,652) 165,087
Other Financing Sources / (Uses)
Transfers from Other Funds 288,939 303,739 138,652 (165,087)
Total Other Financing Sources / (Uses) 288,939 303,739 138,652 (165,087)
Change in Fund Balance $ - $ - - $ -
Fund Balance:
Beginning of Year 97,204
End of Year 97,204

The accompanying notes are an integral part of these financial statements.
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Roaring Fork Transportation Authority
Audited Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Mid Valley Trails Fund
Special Revenue Fund
For the Year Ended December 31, 2017

Original and Variance
Final Positive
Budget Actual (Negative)
Revenues:
Sales and use tax revenue $ 50,000 $ 52,229 $ 2,229
Investment income - 1,513 1,513
Total Revenues 50,000 53,742 3,742
Expenditures:
Administration 21,500 17,010 4,490
Trails & corridor management 117,500 61,885 55,615
Total Expenditures 139,000 78,895 60,105
Change in Fund Balance $ (89,000) (25,153) $ 63,847
Fund Balance:
Beginning of Year 151,884
End of Year $ 126,731

The accompanying notes are an integral part of these financial statements.
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Roaring Fork Transportation Authority
Notes to the Financial Statements
December 31, 2017

Summary of Significant Accounting Policies

The Roaring Fork Transit Agency was formed by an intergovernmental agreement between the
City of Aspen and Pitkin County in 1983. In November of 2000, the electorate of the Roaring
Fork Valley, subject to an intergovernmental agreement authorized by participating entities,
approved the establishment of the Roaring Fork Transportation Authority (the “Authority”). The
function of the Authority is to create, operate, and maintain a public transportation system and a
multi-purpose non-motorized trail network that serves the residents and visitors of the Roaring
Fork and Colorado River Valley with environmentally friendly, convenient, safe, efficient and
economical transportation. The Authority’s service area encompasses six towns and two
counties that include the City of Aspen, Town of Basalt, Town of Carbondale, Eagle County, City
of Glenwood Springs, Town of New Castle, Pitkin County and Town of Snowmass Village. The
Authority’s regional transit services are supported by dedicated sales tax collections by
governments within the service area, contributions, and fares.

The Authority’s financial statements are prepared in accordance with U.S. Generally Accepted
Accounting Principles (“GAAP”), as applied to government units. The Governmental Accounting
Standards Board (“GASB”) is responsible for establishing GAAP for state and local governments
through its pronouncements (Statements and Interpretations). The more significant accounting
policies established by GAAP used by the Authority are discussed below.

A. Reporting Entity

The Authority is governed by a Board of Directors which is comprised of eight members
and eight alternates who consist of two elected officials from each participating
governmental entity. The Board is responsible for setting policy, appointing
administrative personnel, and adopting an annual budget in accordance with state
statutes. As required by GAAP, the financial statements of the reporting entity include
those of the Authority. Additionally, a second Authority Board, the Mid Valley Trails
Board administers 20% (0.10%) of the Eagle County sales tax dedicated to the Authority.
No additional separate governmental units, agencies, or non-profit corporations are
included in the financial statements of the Authority since none were discovered to fall
within the oversight responsibility based on the application of the following criteria:
financial accountability, appointment of a voting majority of the organization’s governing
body, ability to impose its will on the organization, a potential for the organization to
provide specific financial benefits or burdens and fiscal dependency.

B. Government-wide and Fund Financial Statements

The Authority’s basic financial statements include both government-wide (reporting the
Authority as a whole) and fund financial statements (reporting the Authority’s major
funds). Both the government-wide and fund financial statements categorize primary
activities as either governmental (i.e., normally supported by taxes and intergovernmental
revenues) or business (i.e., relying to a significant extent on fees and charges for
support) type activities. Currently, the Authority performs only governmental activities.
Neither fiduciary nor component units that are fiduciary in nature are included.
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Roaring Fork Transportation Authority
Notes to the Financial Statements
December 31, 2017
(Continued)

Summary of Significant Accounting Policies (continued)

B. Government-wide and Fund Financial Statements (continued)

1.

Government-wide Financial Statements

In the government-wide Statement of Net Position, the governmental activities
columns are reported on a full accrual, economic resource basis, which
recognizes all long-term assets and receivables as well as long-term debt and
obligations. The Authority’s net position is reported as unrestricted net position.
The government-wide focus is on the sustainability of the Authority as an entity
and the change in the Authority’s net position resulting from the current year’'s
activities.

Fund Financial Statements

The financial transactions of the Authority are reported in individual funds in the
fund financial statements. Each fund is accounted for by providing a separate
set of self-balancing accounts that comprises its assets, liabilities, reserves, fund
equity, revenues and expenditures. The fund focus is on current available
resources and budget compliance.

The Authority reports six funds:

e General Fund - accounts for all activities of the general government except
those accounted for in the special revenue, capital projects, debt service, and
reserve funds.

o Service Contract Special Revenue Fund — reports revenue and operating
activity for additional services based on contractual agreement.

o Bus Shelter and Park and Ride Special Revenue Fund — reports vehicle
fee revenue and bus shelter and park and ride expenditure activity as
required by State rural transit authority enabling legislation.

e Mid Valley Trails Special Revenue Fund — reports transactions restricted to
trail activities in accordance with the June 2002 resolution where the
Authority adopted the Eagle County Mid Valley Trails Committee which
administers all aspects of appropriating the funds and the Authority provides
accounting of the funds and other services as requested by the Committee.

e Capital Projects Fund — reports all expenditures related to the Aspen

Maintenance Facility Recommissioning Project for assets and infrastructure
using proceeds from Series 2010A bonds and 2013B loan.

D2





Roaring Fork Transportation Authority
Notes to the Financial Statements
December 31, 2017
(Continued)

Summary of Significant Accounting Policies (continued)

B.

Government-wide and Fund Financial Statements (continued)

2,

Fund Financial Statements (continued)

e Debt Service Fund — reports all principal and interest expenditures for the
Series 2009A $6.5 million bond issuance, Series 2009B $21 million Build
America Bonds issuance, 2012A $6.65 million Qualified Energy Conservation
Bond issuance, Series 2013A sales tax revenue loan, Series 2013B taxable
sales tax revenue loan, interest earned, and the required reserves for these
bonds

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Measurement focus refers to whether financial statements measure changes in current
resources only (current financial focus) or changes in both current and long-term
resources (long-term economic focus). Basis of accounting refers to the point at which
revenues, expenditures, or expenses are recognized in the accounts and reported in the
financial statements.

1.

Long-term Economic Focus and Accrual Basis

Governmental activities in the government-wide financial statements use the
long-term economic focus and are presented on the accrual basis of accounting.
Revenues are recognized when earned and expenses are recognized when
incurred, regardless of the timing of the related cash flows.

Current Financial Focus and Modified Accrual Basis

The governmental fund financial statements use the current financial focus and
are presented on the modified accrual basis of accounting. Under the modified
accrual basis of accounting, revenues are recorded when susceptible to accrual;
i.e., both measurable and available. “Available” means collectible within the
current period or soon enough thereafter to be used to pay liabilities of the
current period. Expenditures are generally recognized when the related liability
is incurred. The exception to this general rule is that principal and interest on
general long-term debt is recognized when due.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities to the current period.
For this purpose, the government considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when
payment is due.
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Notes to the Financial Statements
December 31, 2017
(Continued)

Summary of Significant Accounting Policies (continued)

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(continued)

2,

Current Financial Focus and Modified Accrual Basis (continued)

Sales tax, fees, and licenses associated with the current fiscal period are all
considered to be susceptible to accrual and have been recognized as revenues
of the current fiscal period. Grants and similar items are recognized as revenue
as soon as all eligibility requirements imposed by the provider have been met.

D. Financial Statement Accounts

1.

Cash, Cash Equivalents, and Investments

Cash and cash equivalents — unrestricted are defined as amounts in demand
deposits as well as short-term investments with a maturity date within 3 months
of the date acquired by the Authority.

Cash and cash equivalents — restricted are defined as certain proceeds from
debt issuance with limited use by applicable debt covenants.

The Authority has adopted a formal investment policy to manage its safety of
principal, liquidity to meet all operating requirements, and yield. The following is
a summary of relevant guidelines from the policy:

¢ Investment Types — All investments will be made in accordance with the
Colorado Revised Statutes as follows: C.R.S. 11-10.5-101, et seq. Public
Deposit Protection Act; C.R.S. 24-75-601, et. seq. Funds - Legal
Investments; C.R.S. 24-75-603, Depositories; and C.R.S. 24-75-702, Local
governments — authority to pool surplus funds.

o Diversification — The investments shall be diversified by limiting investments
to avoid over concentration in securities from a specific issuer or business
sector (excluding U.S. Treasury securities), limiting investment in securities
that have higher credit risks, investing in securities with varying maturities,
and continuously investing a portion of the portfolio in readily available funds
such as local government surplus funds trust funds, money market funds or
overnight repurchase agreements to ensure that appropriate liquidity is
maintained in order to meet ongoing obligations.

e Maturity — Investment maturities shall be based on the anticipated cash flow
requirements of the Authority. Unless matched to a specific cash flow, the
Authority will not directly invest in securities maturing more than five (5)
years. The Authority adopts weighted average maturity limitations (which
often range from 90 days to 3 years). Reserve funds and other funds with
longer-term investment horizons may be invested in securities exceeding five
(5) years if the maturities of such investments are made to coincide with the
expected use of funds.
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(Continued)

Summary of Significant Accounting Policies (continued)

D. Financial Statement Accounts (continued)

2,

Receivables

Receivables are reported net of an allowance for uncollectible accounts.
However, no allowance for uncollectible accounts has been established, as the
Authority considers all accounts to be collectible.

Inventory

Inventory consists of fuel and bus equipment parts and is recorded at the lower
of cost or market.

Prepaid Items

Payments to vendors that reflect costs applicable to future accounting periods
are recorded as prepaid items in both government-wide and fund financial
statements.

Compensated Absences

The Authority allows its employees to accumulate sick and vacation leave, based
on the employee’s length and hours of service, and compensates overtime in the
form of overtime pay or compensatory time off.

Accrued compensated absences may be carried over to the following year, with
a maximum accrual of 300 hours for vacation time, 160 hours for compensatory
time, and no maximum accrual for sick time. Upon an employee’s separation
from service from the Authority, the Authority pays the full amount of accrued
vacation time and accrued compensatory time. Accrued sick time is also paid
out, up to a maximum of 480 accrued hours, of 33% of sick leave balance, less
80 hours.

At year end, the estimated value of accumulated compensated absence leave,
including the Authority’s portion of employment costs, is $1,877,744.

Capital Assets

Capital assets, which include land, buildings, building improvements, equipment,
and vehicles, are reported in the applicable governmental columns in the
government-wide financial statements. Capital assets are defined by the
Authority as assets with an initial cost of $5,000 or more and an estimated useful
life in excess of three years for all assets other than equipment. Such assets are
recorded at historical cost. Donated capital assets are recorded at estimated fair
value at the date of donation.
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(Continued)

Summary of Significant Accounting Policies (continued)

D. Financial Statement Accounts (continued)

6.

Capital Assets (continued)

The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend asset lives are not capitalized. Improvements are
capitalized and depreciated over the remaining useful lives of the related fixed
assets, as applicable.

Capital outlay for projects is capitalized as projects are constructed. Interest, if
any, incurred during the construction phase is capitalized as part of the value of
the assets constructed in the business-type activities.

Buildings and equipment are depreciated using the straight-line method over the
following estimated useful lives:

Assets Years
Buildings and improvments 20 - 40
Machinery and equipment 3-10
Vehicles 7-12

Depreciation is not taken on assets in the first year of service.
Deferred Outflows of Resources

In addition to assets, the statement of net position will sometimes report a
separate section for deferred outflows of resources. This separate financial
statement element, deferred outflows of resources, represents a consumption of
net position that applies to a future period(s) and so will not be recognized as an
outflow of resources (expense/ expenditure) until then. The Authority has one
item which qualifies for reporting in this category: deferred charges on refunding.
A deferred charge on refunding results from the difference in the carrying value
of the refunded debt and its reacquisition price. This amount is deferred and
amortized over the shorter of the refunded or refunding debt.

Categories and Classification of Fund Balance

Governmental accounting standards establishes fund balance classifications that
comprise a hierarchy based primarily on the extent to which a government is
bound to observe constraints imposed upon the use of the resources reported in
governmental funds. Fund balance classifications, include Non-spendable,
Restricted, Committed, Assigned, and Unassigned. These classifications reflect
not only the nature of funds, but also provide clarity to the level of restriction
placed upon fund balance. Fund Balance can have different levels of restraint,
such as external versus internal compliance requirements. Unassigned fund
balance is a residual classification within the general fund. The general fund
should be the only fund that reports a positive unassigned balance. In all other
funds, unassigned is limited to negative residual fund balance.
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Notes to the Financial Statements
December 31, 2017
(Continued)

Summary of Significant Accounting Policies (continued)

D. Financial Statement Accounts (continued)

8. Categories and Classification of Fund Balance (continued)

The Authority classifies governmental fund balances as follows:

1.

Non-spendable - includes fund balance amounts that cannot be spent
either because it is not in spendable form or because of legal or
contractual requirements.

Restricted — includes fund balance amounts that are constrained for
specific purposes which are externally imposed by providers, such
as creditors or amounts constrained due to constitutional provisions
or enabling legislation.

Spendable Fund Balance:

Committed — includes fund balance amounts that are constrained
for specific purposes that are internally imposed by the government
through formal action of the highest level of decision making
authority which is the Authority’s Board of Directors. For details on
the Authority’s budget process, refer to Note Ill.A.

Assigned — includes spendable fund balance amounts that are
intended to be used for specific purposes that are neither considered
restricted or committed. Fund Balance may be assigned by the
Board or its management designee.

Unassigned — includes residual positive fund balance within the
General Fund which has not been classified within the other
categories mentioned above. Unassigned fund balance may also
include negative balances for any governmental fund if expenditures
exceed amounts restricted, committed, or assigned for those specific
purposes.

The Authority uses restricted amounts to be spent first when both restricted and
unrestricted fund balance is available unless there are legal documents/contracts
that prohibit doing this, such as in grant agreements requiring dollar for dollar
spending. Additionally, the Authority would first use committed, then assigned,
and lastly unassigned amounts of unrestricted fund balance when expenditures

are made.

The Authority does not have a formal minimum fund balance policy. However,
the Authority’s budget includes a calculation of a targeted reserve positions and
the Administration calculates targets and report them annually to the Board.
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(Continued)

Summary of Significant Accounting Policies (continued)

D. Financial Statement Accounts (continued)

8.

Categories and Classification of Fund Balance (continued)
The following are fund definitions:

e General Fund - The general fund is used to account for and report all
financial resources not accounted for and reported in another fund.

e Special Revenue Funds — Special revenue funds are used to account for
and report the proceeds of specific revenue sources that are restricted or
committed to expenditure for specified purposes other than debt service or
capital projects. The term “proceeds of specific revenue sources”
establishes that one or more specific restricted or committed revenues
should be the foundation for a special revenue fund.

o Capital Projects Funds — Capital projects funds are used to account for and

report financial resources that are restricted, committed, or assigned to
expenditure for capital outlays, including the acquisition or construction of
capital facilities and other capital assets. Capital projects funds exclude
those types of capital-related outflows financed by proprietary funds or for
assets that will be held in trust for individuals, private organizations, or other
governments.

o Debt Service Funds — Debt service funds are used to account for and report

financial resources that are restricted, committed, or assigned to expenditure
for principal and interest. Debt service funds should be used to report
resources if legally mandated. Financial resources that are being

accumulated for principal and interest maturing in future years also should be

reported in debt service funds.

E. Significant Accounting Policies

1.

Use of Estimates

The preparation of financial statements is in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amount of
revenues and expenses during the reporting period. Actual results could differ
from those estimates.

Restricted and Unrestricted Resources
When both restricted and unrestricted resources are available for use, it is the

Authority’s policy to use restricted resources first, then unrestricted resources as
needed.
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(Continued)

Reconciliation of Government-wide and Fund Financial Statements

A.

Explanation of certain differences between the governmental fund Balance Sheet
and the government-wide Statement of Net Position

The governmental fund Balance Sheet includes reconciliation between Fund balance —
Governmental funds and Net Position — Governmental activities as reported in the
government-wide Statement of Net Position. The Authority adds capital assets net of
depreciation of $98,738,727. $228,372 due from other entities is not available to pay for
current period expenditures, and, therefore, is not reported on the fund level. Another
element of this reconciliation adds long-term debt relating to Pitkin County, Colorado’s
Series 2010A & B sales tax revenue bonds. The Authority has agreed to the repayment
of this debt through its Pitkin County dedicated sales tax. Additional long-term debt
includes 2005 Certificates of Participation, Series 2009A & B bonds, Series 2012A
bonds, Series 2013A & B loans and various capital leases. The Authority also has
deferred refunding costs of $70,038 relating to all the aforementioned debt. Finally, the
Authority recognizes a long-term accrued compensated absences liability of $1,877,744.

Explanation of certain differences between the governmental fund Statement of
Revenues, Expenditures and changes in Fund Balance and the government-wide
Statement of Activities

The governmental fund Statement of Revenues, Expenditures and Changes in Fund
Balance includes reconciliation between Net change in fund balance — Governmental
funds and Changes in net position — Governmental activities as reported in the
government-wide Statement of Activities. The Authority reduces capital outlay in the
amount of $4,143,982 for assets which have been capitalized, and debt principal
payments of $2,412,722 applied to long-term debt liabilities. The Authority also adds
depreciation and amortization expense of $8,142,024. Finally, $228,372 in revenue in
the statement of activities does not provide current financial resources and is not reported
as revenue on the fund level.

Stewardship, Compliance, and Accountability

A.

Budgets and Budgetary Accounting

In the fall of each year, the Authority’s Board of Directors formally adopts a budget with
appropriations by fund for the ensuing year pursuant to the Colorado Local Budget Law.
The budget for the governmental funds is adopted on a basis consistent with U.S. GAAP.
The Authority followed the required timetable noted below in preparing, approving, and
enacting its budget for 2017.

(1) On or before October 15th, the Authority submitted to the Board a recommended
budget that details the revenues necessary to meet the Authority's operating
requirements.

(2) After appropriate public notice and a required public hearing, the Board adopted

the proposed budget and an appropriating resolution that legally appropriated
expenditures for the upcoming year on or before December 15th.
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(Continued)

December 31, 2017

Stewardship, Compliance, and Accountability (continued)

A. Budgets and Budgetary Accounting (continued)

)

After adoption of the initial budget resolution, the Authority may make the

following changes: (a) supplemental appropriations to the extent of revenues in
excess of the estimated in the budget; (b) emergency appropriations; and (c)
reduction of appropriations for which originally estimated revenues are

insufficient.

All appropriations lapse at year end. During the year, six supplemental appropriation

resolutions were adopted by the Authority. The budgetary comparison statements reflect
the original budget and the final budget after legally authorized revisions were made. As

a result of the supplementary budget appropriations, the 2017 appropriations were
increased (decreased) as follows:

SRF Debt
General Service SRF Shelter/ Capital Service

Resolution Fund Contracts PNR Projects Fund Fund Total
Original Appropriation $ 53,452,416

Changes to annual appropriations:
Resolution No. 2017-02 $ 1,217,301 - 9 - 9 - 8 - 1,217,301
Resolution No. 2017-05 2,141,550 - - 307,000 - 2,448,550
Resolution No. 2017-06 157,900 - 14,800 - - 172,700
Resolution No. 2017-11 238,000 - - (7,027,067) (520,000) (7,309,067)
Resolution No. 2018-01 (1,902,500) 335,000 - - - (1,567,500)
Resolution No. 2018-07 (582,384) - - - - (582,384)

Total changes to annual appropriations $ 1,269,867 335000 $ 14,800 $ (6,720,067) $ (520,000) (5,620,400)
Final Appropriation $ 47,832,016

B. TABOR Amendment

In November 1992, Colorado voters amended Article X of the Colorado Constitution by

adding Section 20, commonly known as the Taxpayer's Bill of Rights (“TABOR”). TABOR

contains revenue, spending, tax and debt limitations that apply to the State of Colorado
and local governments. TABOR requires, with certain exceptions, advance voter
approval for any new tax, tax rate increases, a mill levy above that for the prior year,

extension of any expiring tax, or tax policy change directly causing a net tax revenue gain

to any local government

Except for refinancing bonded debt at a lower interest rate or adding new employees to
existing pension plans, TABOR requires advance voter approval for the creation of any
multiple-fiscal year debt or other financial obligation unless adequate present cash
reserves are pledged irrevocably and held for payments in all future fiscal years.
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M. Stewardship, Compliance, and Accountability (continued)

B.

TABOR Amendment (continued)

TABOR also requires local governments to establish emergency reserves to be used for
declared emergencies only. Emergencies, as defined by TABOR, exclude economic
conditions, revenue shortfalls, or salary or fringe benefit increases. These reserves are
required to be 3% or more of fiscal year revenue. As required by TABOR, the Authority
has restricted $963,330 of its fund balance in the General Fund for emergencies, which is
the approximate required reserve at December 31, 2017.

The ballot question authorizing the creation of the Authority in 2000 allows the Authority
to treat all amounts received from taxes, contributions and otherwise and earnings
thereon as a voter approved revenue change.

The Authority’s management believes it is in compliance with the financial provisions of
TABOR. However, TABOR is complex and subject to interpretation. Many of its
provisions will require judicial interpretation.

Iv. Detailed Notes on All Funds

A.

Deposits:

Cash on Hand

Deposits and Investments

The Colorado Public Deposit Protection Act (“PDPA”) requires that all units of local
government deposit cash in eligible public depositories; eligibility is determined by State
regulators. Amounts in deposit in excess of Federal insurance levels must be
collateralized. The eligible collateral is determined by PDPA. The PDPA allows the
institution to create a single collateral pool for all public funds. The pool is to be
maintained by another institution or held in trust for all the uninsured public deposits as a
group. The market value of collateral must be at least equal to the aggregate uninsured
deposits.

At year end, the Authority had the following investments and maturities:

Standard
& Poors Carrying Less than Less than
Rating Amounts one year five years

Not Rated $ 47,110 $ 47,110 $

Checking Not Rated 267,000 267,000
Short Term Investment Accounts Not Rated 2,151,411 2,151,411
Deposits held by Pitkin County Treasurer  Not Rated 54,692 54,692
Local Government Investment Pools AAAmM 15,092,819 15,092,819
Total $ 17,613,032 $ 17,613,032 $
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Iv. Detailed Notes on All Funds (continued)

A.

Deposits and Investments (continued)

The local government investment pool represents investments in COLOTRUST. The fair
value of the pool is determined by the pool’s share price. The pool is measured at the
net asset value. The Authority has no regulatory oversight for the pool. As of December
31, 2017, a significant portion of the government’s short-term investments were in
COLOTRUST and was rated AAAm by Standard and Poor’s.

Interest Rate Risk: As a means of limiting its exposure to interest rate risk, the Authority
diversifies its investments by security type and institution, and limits holdings in any one
type of investment with any one issuer. The Authority coordinates its investment
maturities to closely match cash flow needs and restricts the maximum investment term
to less than five years from the purchase date.

Credit Risk: State law and Authority policy limit investments to those authorized by State
statutes including U.S. Agencies and 2a7-like pools. The Authority’s general investment
policy is to apply the prudent-person rule: Investments are made as a prudent person
would be expected to act, with discretion and intelligence, to seek reasonable income,
preserve capital, and, in general, avoid speculative investments.

Concentration of Credit Risk: The Authority diversifies its investments by security type
and institution. Investments may only be made in those financial institutions which are
insured or issued by the Federal Deposit Insurance Corporation, the Federal Home
Mortgage Association, the Federal Savings and Loan Insurance Corporation,
Congressionally authorized mortgage lenders and investments that are federally
guaranteed. Financial institutions holding Authority funds must provide the Authority a
copy of the certificate from the Banking Authority that states that the institution is an
eligible public depository.

Custodial Credit Risk - Deposits: In the case of deposits, this is the risk that in the event
of bank failure, the Authority’s deposits may be returned to it. The Authority’s deposits
are entirely covered by federal depository insurance (“FDIC”) or by collateral held under
PDPA. The FDIC insures the first $250,000 of the Authority’s deposits at each financial
institution. Deposit balances over $250,000 are collateralized as required by PDPA.

Custodial Credit Risk — Investments: For an investment, this is the risk that, in the event
of the failure of the counterparty, the Authority will not be able to recover the value of its
investments or collateral securities that are in the possession of an outside party. All
investments are made in the name of the Authority. Marketable securities are held by
either (1) a third-party custodian as evidenced by safekeeping receipts or (2) a broker-
dealer in a customer account that is insured by the Securities Investor Protection
Corporation and supplemental insurance for the maximum held in such account.

Receivables

Accounts receivable is due primarily from pass sales and other governmental
contributions in 2017. Due from other Governments consists of amounts due from the
Federal and State Government and other local entities, including sales and use tax. The
Authority has recorded no allowance for doubtful accounts at December 31, 2017 and
anticipates the collection of all receivables.
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Iv. Detailed Notes on All Funds (continued)
C. Capital Assets

Capital asset activity for the year ended December 31, 2017 was as follows:

12/31/116 Increases Decreases 12131117
Governmental Activities:
Capital assets, not being depreciated:

Construction in progress $ 599,270 $ 559,512 $ - $ 1,158,782
Land and improvements 19,958,190 - - 19,958,190
Total Capital Assets, Not Being Depreciated 20,557,460 559,512 - 21,116,972

Capital assets, being depreciated:
Buildings 5,916,422 - - 5,916,422
Improvements other than buildings 61,492,878 1,149,304 (13,220) 62,628,962
Equipment 71,640,731 2,435,167 (33,593) 74,042,305
Total Capital Assets Being Depreciated 139,050,031 3,584,471 (46,813) 142,587,689

Less accumulated depreciation for:
Buildings (4,578,413) (106,349) - (4,684,762)
Improvements other than buildings (9,782,966) (2,593,473) 13,220 (12,363,219)
Equipment (42,509,345) (5,442,201) 33,593 (47,917,953)
Total Accumulated Depreciation (56,870,724) (8,142,023) 46,813 (64,965,934)
Total Capital Assets, Being Depreciated, Net 82,179,307 (4,557,552) - 77,621,755
Governmental Activities Capital Assets, Net $ 102,736,767 $ (3,998,040) $ - $ 98,738,727

D. Interfund Transfers
Interfund balances as of December 31, 2017 are comprised of the following interfund
transfers:
Transfer In:
SRF SRF Debt
General Service Bus Shelter/ Service
Transfer Out: Fund Contracts PNR Fund Total

General Fund $ - $ 606,693 $ 138,652 $ 2,260,889 $ 3,006,234
Capital Projects Fund 157,933 - - - 157,933
Total $ 157,933 $ 606,693 $ 138,652 $ 2,260,889 $ 3,164,167

The General Fund transfers to the Service Contract Special Revenue Fund represent its
$150,999 contribution on behalf of its members participating in the Traveler Program and

its $455,694 contribution to fund the transit mitigation services during the bridge closure

for the Grand Avenue Bridge project. The General Fund transfer to the Bus Shelter/PNR

Special Revenue Fund was to cover a shortfall, and the General Fund transfers to the
Debt Service Fund were to cover debt service requirements. The transfer from the
Capital Projects Fund to the General Fund was to return savings from the AMF Re-
Commissioning Project.
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Roaring Fork Transportation Authority
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(Continued)

Iv. Detailed Notes on All Funds (continued)
E. Non-spendable, Restriction and Commitment of Fund Balances

At December 31, 2017, the fund balance of the Authority’s General Fund was restricted
and committed for the following:

Non-spendable for inventory & prepaids $ 902,737
Restricted for TABOR resene 963,330
Restricted for Grant Reserves 887,875
Committed for Transit 5,584,365
Committed for Trails 874,958
Committed for Facilities 1,974,831
Committed for Operating Reserves 6,692,205

Total $ 17,880,301

Funds restricted for emergencies are required by Colorado’s TABOR amendment. Funds
are non-spendable for inventories and prepaid expenses as they are not readily
spendable and, therefore, are not included in unassigned fund balance. Additional
amounts have been committed for specific purposes by the Authority as indicated.

Funds restricted for grant reserves represent a restriction of funds due to Department of
Local Affairs grant funds received for 6 CNG MCI Commuter Coach Buses, which were
purchased using a lease purchase financial agreement. Over a 10-year period, the
restriction shall be removed on one-tenth of the grant amount, making those funds an
unrestricted resource.

At December 31, 2017, the fund balance of the Capital Projects Fund was committed for
the following:

Committed for AMF recommissioning project $ 5,730
Total $ 5,730

Funds committed by the Authority are for the AMF recommissioning project.

At December 31, 2017, the fund balance of the Debt Service Fund was restricted for the
following:

Restricted for debt $ 2,499,347
Total $ 2,499,347

Funds restricted for debt are reserve requirements by the Series 2009A&B, 2012A
bonds, and 2013A&B loans.
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(Continued)

IV. Detailed Notes on All Funds (continued)
F. Other Liabilities
1. Sales Tax Revenue Bonds

The original intergovernmental agreement forming the Authority allows Pitkin
County, Colorado (the “County”) to reduce the sales tax paid to the Authority by
the principal and interest payments on the County’s outstanding transit debt, the
Series 1998 and 2001 Sales Tax Revenue Bonds. The transit debt was originally
issued in order to provide capital for the Roaring Fork Transit Agency. Upon
formation of the Authority, the obligation for payment of transit debt, along with
specific Agency assets were transferred to the Authority. On December 22,
2010, the County issued additional transit debt on behalf of the Authority:
$2,530,000 of Taxable Sales Tax Revenue Build America Bonds, Series 2010A
and $5,830,000 of Tax-Exempt Sales Tax Revenue Refunding Bonds, Series
2010B.

Series 2010A bonds carry an interest rate of 6.689% to 6.939% with final
maturity date of 2040. Series 2010B tax-exempt bonds carry an interest rate of
2.0% to 4.25% with final maturity date of 2026. These bonds are currently the
two Sales Tax Revenue Bonds outstanding and held by Pitkin County.

In July 2009, the Authority issued Tax-Exempt Sales and Use Tax Revenue
Bonds, Series 2009A to finance asset and infrastructure expenditures for the
BRT Project. The Series 2009A bonds carry an interest rate of 2.0% to 4.0%
with final maturity date of 2020.

In July 2009, the Authority issued Taxable Sales and Use Tax Revenue Bonds
(Build America Bonds — Direct Payment to Issuer), Series 2009B to finance the
asset and infrastructure expenditures for the BRT Project. The Series 2009B
bonds carry an interest rate of 6.6% to 6.8% with final maturity date of 2039.

In August 2012, the Authority issued Taxable Sales and Use Tax Revenue
Bonds (Qualified Energy Conservation Bonds — Direct Payment to Issuer), Series
2012A to finance the Roaring Fork Transportation Authority Green Community
Program, including the Compressed Natural Gas infrastructure and safety
modifications. The Series 2012A bonds carry an interest rate of 0.79% to 4.50%
with final maturity date of 2032.

Sales Tax Revenue Loans

In November 2013, the Authority entered into a $2,000,000 sales tax revenue
loan agreement and promissory note with Banc of America Public Capital Corp,
Series 2013A loan, to finance the acquisition, construction, and equipping vehicle
maintenance and other facilities; the acquisition of buses and transit vehicles;
and providing road improvements related to the regional transportation system
and intelligent transportation system and intelligent transportation system
components for the BRT system. The loan carries a fixed interest rate of 3.48%
with a final maturity date of 2028.
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IV. Detailed Notes on All Funds (continued)
F. Other Liabilities (continued)
2. Sales Tax Revenue Loans (continued)

In November 2013, the Authority entered into a $1,300,000 taxable sales tax
revenue (Qualified Energy Conservation Bonds — Direct Payment to Issuer) loan
agreement and promissory note with Banc of America Leasing & Capital, LLC,
Series 2013B loan, to finance the Roaring Fork Transportation Green Community
Program including energy efficient upgrades, improvements and renovations at
the Aspen Maintenance Facility. The loan carries a fixed interest rate of 4.96%
with a final maturity date of 2030.

Capital Leases

In 2007, the Authority signed a lease for buses totaling $5,418,092. The lease
carries an interest rate of 4.28% with a final maturity of 2017.

In 2008, the Authority signed a lease for an employee housing complex totaling
$2,300,000. The lease carries an interest rate of 4.39% with final maturity of
2028. The employee housing financing was a private placement and subject to
the following covenants. The Authority is required each year to have revenues
not less than 110% of the amount required to pay all annual payments in the
year; additionally, revenues for the immediately preceding year are equal to at
least 125% of the maximum annual payments required to be paid in any
succeeding year.

In 2011, the Authority signed a lease with Alpine Bank for the acquisition of
commercial real estate, located at 1340 Main Street in Carbondale, CO. The
lease carries an interest rate of 4.5% and has an original principal amount, at
inception of the lease, of $1,000,000 with a final maturity of 2031.

In 2014, the Authority signed a lease for four administrative vehicles totaling
$137,201. The lease carries an interest rate of 5.95% with a final maturity of
2017.

In 2015, the Authority signed a lease for a solar panel array totaling $1,453,285.
The lease carries an initial interest rate of 5.5% with final maturity of 2035. In
2020, the interest rate is subject to change if the interest rate is determined to be
excluded from gross income for federal income tax purposes to the lender, then
the interest rate shall be reduced 4.25%, if not then the interest rate will increase
to 6.75%. The Authority has the option to purchase the leased solar panel array
on or after 5 years of service at a price as outlined in the agreement.

In 2016, the Authority signed a lease for an operations vehicle totaling $30,581.
The lease carries an interest rate of 5.95% with a final maturity of 2019.

In 2016, the Authority signed a lease for two facilities vehicles totaling $73,425.
The lease carries an interest rate of 5.95% with a final maturity of 2019.
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IV. Detailed Notes on All Funds (continued)
F. Other Liabilities (continued)
3. Capital Leases (continued)

In 2016, the Authority signed a lease for an operations vehicle totaling $32,855.
The lease carries an interest rate of 5.95% with a final maturity of 2019.

In 2016, the Authority signed leases for six buses totaling $4,440,264. The lease
carries an interest rate of 1.87% with a final maturity of 2028.

In 2017, the Authority signed a lease for an operations vehicle totaling $31,861.
The lease carries an interest rate of 5.75% with a final maturity of 2020.

Authorized Unissued Debt

In November 2008, qualified electors of the Authority approved the issuance of
up to $44,555,000 in bonds to finance the costs of the Authority’s Regional
Transportation Improvement Plan. After the issuances of the Series 2009A,
Series 2009B, and Series 2012A sales tax bonds and the Series 2013A and
2013B sales tax loans, the Authority has $7,105,000 of authorized unissued debt
as of December 31, 2017.

[REST OF PAGE INTENTIONALLY LEFT BLANK]
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IV. Detailed Notes on All Funds (continued)
F. Other Liabilities (continued)
5. Changes in Debt

The Authority had the following changes in its outstanding debt:

Due within
12/31/16 Increases Decreases 12/31/17 one year
Bonds payable:
Sales tax revenue bonds:
Series 2009A $ 2,510,000 $ - $ (590,000) $ 1,920,000 $ 615,000
Series 2009B 21,310,000 - - 21,310,000 -
Series 2010A 2,530,000 - - 2,530,000 -
Series 2010B 3,950,000 - (340,000) 3,610,000 350,000
Series 2012A 5,630,000 - (340,000) 5,290,000 340,000
Less deferred amounts:
On refunding (86,563) - 16,525 (70,038) -
Loans payable:
Sales tax revenue loans,
Series 2013A 1,775,000 - (110,000) 1,665,000 115,000
Taxable sales tax revenue loans,
Series 2013B 1,175,000 - (60,000) 1,115,000 60,000
Capital leases:
2007 Bus 373,515 - (373,515) - -
2008 Parker House 1,551,023 - (107,023) 1,444,000 111,817
1340 Main Street, Carbondale 819,009 (39,844) 779,165 41,700
2014 Admin Vehicles 35,232 - (35,232) - -
2015 Solar Array 1,393,705 - (43,444) 1,350,261 45,929
2016 Ford Explorer 22,261 - (6,996) 15,265 7,412
2016 Ford F150 and F250 53,448 - (16,797) 36,651 17,796
2017 Ford Explorer 23,916 - (7,516) 16,400 7,963
2016 CNG Buses 4,412,735 - (333,709) 4,079,026 340,003
2017 Ford Explorer - 31,861 (8,645) 23,216 7,310
Total bonds payable 47,478,281 31,861 (2,396,196) 45,113,946 2,059,930
Compensated absences 1,675,186 202,558 - 1,877,744 -
Long-term liabilities $ 49,153,467 $ 234,419 $ (2,396,196) $ 46,991,690 $ 2,059,930
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IV. Detailed Notes on All Funds (continued)
F. Other Liabilities (continued)
6. Future Debt Payments
The following schedule shows the future debt payments of the Authority for all
outstanding debt at year end:
2008 Capital Lease-Parker House 2009A Sales/Use Tax Rev. Bonds 2009B Sales/Use Tax Rev. Bonds
Year Principal Interest Principal Interest Principal Interest
2018 $ 111,817  $ 61,160 $ 615,000 $ 76,800 $ -9 1,429,186
2019 116,826 56,151 640,000 52,200 - 1,429,186
2020 122,059 50,918 665,000 26,600 - 1,429,186
2021 127,527 45,450 - - 840,000 1,429,186
2022 133,239 39,738 - - 875,000 1,373,628
2023-2027 761,252 103,633 - - 4,980,000 5,947,143
2028-2032 71,279 784 - - 5,520,000 4,190,445
2033-2037 - - - - 5,095,000 2,390,162
2038-2042 - - - - 4,000,000 470,571
Total $ 1,443,999 § 357,834  § 1,920,000 $ 155,600 $ 21,310,000 $ 20,088,693
2010A Sales/Use Tax Rev. Bonds 2010B Sales/Use Tax Rev. Bonds 1340 Main Street, Carbondale
Year Principal Interest Principal Interest Principal Interest
2018 $ -9 173,032  $ 350,000 $ 133,269 $ 41,700 $ 34,676
2019 - 173,032 360,000 122,769 43,643 32,733
2020 - 173,032 370,000 111,519 45,676 30,700
2021 - 173,032 385,000 99,494 47,804 28,572
2022 - 173,032 395,000 86,019 50,031 26,345
2023-2027 135,000 865,159 1,750,000 184,406 287,372 94,508
2028-2032 765,000 721,812 - - 262,937 23,613
2033-2037 955,000 437,856 - - - -
2037-2041 675,000 95,064 - - - -
Total $ 2,530,000 $ 2,985,051 $ 3,610,000 $ 737,476 $ 779,163  § 271,147
2013B Taxable Sales/Use Tax Rev.
2012A Sales/Use Tax Rev. Bonds 2013A Sales/Use Tax Rev. Loan Loan
Year Principal Interest Principal Interest Principal Interest
2018 $ 340,000 $ 200,552 $ 115,000 $ 57,942  § 60,000 $ 55,304
2019 340,000 192,664 110,000 53,940 60,000 52,328
2020 340,000 184,266 120,000 50,112 70,000 49,352
2021 340,000 174,304 130,000 45,936 70,000 45,880
2022 340,000 163,832 140,000 41,412 75,000 42,408
2023-2027 1,740,000 626,450 850,000 127,020 435,000 153,760
2028-2032 1,850,000 252,000 200,000 6,960 345,000 34,720
Total $ 5,290,000 $ 1,794,068  $ 1,665,000 $ 383,322 § 1,115,000 $ 433,752
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Iv. Detailed Notes on All Funds (continued)
F. Other Liabilities (continued)
6. Future Debt Payments (continued)
2015 Capital Lease - Solar Array 2016 Capital Lease - Vehicle 2016 Capital Lease - Vehicles
Year Principal Interest Principal Interest Principal Interest
2018 $ 45,929 74130 § 7412 § 908 17,796  $ 2,181
2019 48,557 71,502 7,853 467 18,855 1,122
2020 51,007 69,983 - - - -
2021 50,349 80,886 - - - -
2022 53,905 77,330 - - - -
2023-2027 332,300 323,876 - - - -
2028-2032 467,432 188,744 - - - -
2033-2037 300,783 27,306 - - - -
Total $ 1,350,262 913,757 § 15,265 % 1,375 36,651 $ 3,303
2017 Capital Lease - Vehicle 2016 Capital Lease - Buses 2017 Capital Lease - Vehicle
Year Principal Interest Principal Interest Principal Interest
2018 $ 7,963 976  § 340,003 $ 73,374 7310 $ 1,335
2019 8,437 502 346,416 66,961 7,731 915
2020 - - 352,950 60,427 8,175 470
2021 - - 359,607 53,770 - -
2022 - - 366,390 46,987 - -
2023-2027 - - 1,938,250 128,635 - -
2028-2032 - - 375,410 3,519 - -
Total $ 16,400 1,478  § 4,079,026 § 433,673 23216 § 2,720
Totals
Year Principal Interest
2018 $ 2,059,930 $ 2,374,825
2019 2,108,318 2,306,472
2020 2,144,867 2,236,565
2021 2,350,287 2,176,510
2022 2,428,565 2,070,731
2023-2027 13,209,174 8,554,590
2028-2032 9,857,058 5,422,597
2033-2037 6,350,783 2,855,324
2038-2042 4,675,000 565,635
Total $ 45183982 $ 28,563,249
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V. Other Information

A.

Legal Claims

During the normal course of business, the Authority incurs claims and other assertions
against it from various agencies and individuals. Management of the Authority and their
legal counsel feel none of these claims or assertions, after coverage applying appropriate
insurance coverage are significant enough that they would materially affect the fairness
of the presentation of the financial statements at December 31, 2017.

Intergovernmental Agreement

The creation of the Authority was formed by an intergovernmental agreement, dated
September 12, 2000 which authorized ballot questions which were ultimately approved
by the appropriate electorate of the City of Aspen, Town of Basalt, Town of Carbondale,
Eagle County, the City of Glenwood Springs, Pitkin County, and the Town of Snowmass
Village (the “Participating Entities”). The Authority was created pursuant to Colorado
Revised Statutes [Title 43, Article 4, Part 6] known as the Colorado Rural Transportation
Authority Law. The Town of New Castle became a member pursuant to an
intergovernmental agreement and election held on November 2, 2004 approved by the
electorate.

Included in the intergovernmental agreement is a requirement to provide funding through
an allocation of sales tax received in the Participating Entities. Effective January 1, 2009
the sales tax sharing agreements have been amended and approved by the Authority’s
electorate to the following:

e New Castle — 0.8% sales and use tax.

o City of Glenwood Springs — 1.0% sales and use tax.

e Town of Carbondale — 1.0% sales and use tax.

e Town of Basalt — 0.8% sales and use tax.

o Eagle County — 0.5% sales and use tax on the portion of sales and use tax collected
within the Town of Basalt and 0.6% within the Unincorporated Eagle County within
precincts 7,8,24 and 25. A minimum of 20% (0.1%) of the first 0.5% sales and use
tax proceeds of this tax shall be used for trails construction and maintenance within
the aforementioned precincts. The 0.1% sales tax dedicated to trails construction
and maintenance is recorded in the Mid Valley Trails special revenue fund.

e Pitkin County (including the City of Aspen and the Town of Snowmass Village) —
0.8104% of a 0.5% sales tax and 0.4813% of a 1% sales tax for an equivalent total of
a 0.8865% sales tax and 0.4% sales and use tax within Unincorporated Pitkin
County.

e City of Aspen — 0.4% sales and use tax.

e Town of Snowmass Village — 0.4% sales and use tax.
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V. Other Information (continued)

C.

Service Agreements

The Authority has the following extended local service contracts reported in a separate
special revenue fund:

e Aspen Skiing Company Skier Shuttles — The Authority operates skier shuttles on
behalf of Aspen Skiing Company. Shuttles are free and open to the public. The
agreement provides for reimbursement of operational expenses and a capital cost
recovery component.

¢ Ride Glenwood Springs — The Authority operates local service on behalf of the City
of Glenwood Springs, Colorado. The agreement provides for reimbursement of
operational expenses and a capital cost recovery component. Reimbursement is
accounted for as municipal service revenue on the Authority’s financial statements.

o City of Aspen —The Authority operates local service for the City of Aspen shuttles.
The agreement provides for reimbursement of operational expenses and a capital
cost recovery component. Reimbursement is accounted for as municipal service
revenue on the Authority’s financial statements. A portion of the proceeds of the
Pitkin County mass transit sales tax, parking revenues and the 0.5% City of Aspen
Visitor Benefit tax indicated above are applied towards the cost of this service
contract.

o The Travelers — The Authority operates Senior Services in Garfield County and
Americans with Disabilities Act services in Glenwood Springs and Carbondale. The
agreement provides for reimbursement of operational expenses and a capital cost
recovery component. Reimbursement is accounted for as municipal service contract
revenue on the Authority’s financial statements.

Union Agreement

The Authority executed an agreement with Amalgamated Transit Union Local 1774, AFL-
CIO (the “Union”), effective January 1, 2016 through December 31, 2018. Under the
agreement, the Union is the exclusive collective bargaining representative for all full-time
year-round bus operators who are covered by the agreement.

Contingent Liabilities

In December 2016, the Authority renewed an unused line of credit of $1 million from
Alpine Bank, with $100,000 to be restricted for a letter of credit for the benefit of
Petroleum Traders Corporation. In December 2017, the Authority renewed the unused
line of credit of $1 million from Alpine Bank until December 2018. No draws were made
on either line of credit, nor on the letter of credit; therefore, no obligation exists at the end
of the year.
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V. Other Information (continued)

F.

Employee Benefits

The Authority carried a traditional medical insurance through Anthem. Vision Service is
carried through Vision Service Plan, Inc. The Authority also provides dental, short-term
and long-term disability to its full-time employees.

In compliance with the provisions of COBRA, all Authority employees may continue their
health insurance for a period of 18 months due to a reduction in work hours or
termination of employment. Employees who elect continued coverage must pay the
insurance carrier for premiums from the termination date of coverage and monthly
thereafter. No cost to the Authority is recognized as employees reimburse 100% of their
premium cost.

Retirement Plans
1. Deferred Compensation Plan — Section 457

The Authority offers its employees a deferred compensation plan created in
accordance with Internal Revenue Code Section 457. The plan permits
employees to defer a portion of their salary until future years. The deferred
compensation is not available to employees until termination, retirement, death,
or unforeseeable emergency.

A participant is allowed to contribute up to the lesser of $18,000 or the
participant’s includible compensation. Participants over age 50 are eligible to
contribute up to an additional $6,000, due to a catch-up provision by the plan.
The Authority makes no contributions to the plan. All amounts of compensation
deferred under the plan, all property and rights purchased with those amounts,
and all income attributable to those amounts, property, or rights are to be held in
trust for the exclusive benefit of the plan participants and their beneficiaries.

The accrual basis of accounting is used for the plan. Revenues are recognized
when earned and expenditures are recognized when incurred. Investments are
recorded at market value.

Plan investment purchases are determined by the plan participant and, therefore,
the plan’s investment concentration varies between participants. The Authority
has no liability for losses under the plan but does have the duty of due care that
would be required of an ordinary prudent investor. The Authority is neither the
trustee nor the administrator for the plan. The plan is administered by the
Colorado County Officers and Employees Retirement Association.
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V. Other Information (continued)

G. Retirement Plans (continued)

2,

Retirement Plan - Section 401(a)

In 2005, the Authority established a defined contribution money purchase plan
under Code Section 401 of the Internal Revenue code. The plan is administered
by Empower Retirement.

The Plan is governed by a plan document and amendment requires approval by
the Retirement Plan Board. The Retirement Plan Board is the trustee of the plan
and has the duty of due care that would be required of an ordinary prudent
investor; however, has no liability for losses under the plan.

The Plan sponsor is the only contributor to the Plan. All Authority employees
receive a 12.55% contribution to the Plan. Only full-time employees who have
been with the Authority for six consecutive months are eligible. The Authority’s
total and covered payroll for 2017 was $17,227,000 and approximately
$15,831,000 respectively. The Authority’s expenses to the plan were
approximately $1,987,000 for 2017.

The Authority’s contributions start vesting at 50% and increase by 10% for each
year of service. After 5 years of services, employees become fully vested in the
Plan.

The Authority shall first use forfeited amounts to pay expenses of administering
the plan, and then shall be used to reduce the Authority’s contributions for the
plan year in which the forfeitures arose. In 2017, the Authority used $20,084 in
forfeitures to pay plan expenses. There was no liability outstanding as of
December 31, 2017.

H. Risk Management

The Authority is exposed to various risks of loss related to workers’ compensation,
general liability, and worker unemployment. The Authority purchases commercial
insurance to mitigate these risks.
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Roaring Fork Transportation Authority

Audited Schedule of Revenues, Expenditures and Changes in Fund Balance

Revenues:
Capital grant revenue
Investment income
Total Revenues

Expenditures:
Capital outlay
Debt service:
Cost of issuance
Total Expenditures

Excess of Revenues
Over Expenditures

Other Financing Sources / (Uses)
Transfer to other funds
Bond issuance
Total Other Financing Sources / (Uses)

Change in Net Position
Fund Balance/Net Position:
Beginning of Year
End of Year

Budget and Actual
Capital Projects Fund
For the Year Ended December 31, 2017

Final Budget
Variance
Original Final Positive
Budget Budget Actual (Negative)
$ - $ 55,823 55,823 $ -
. - 1,684 1,684
- 55,823 57,507 1,684
5,390,100 227,000 222,954 4,046
142,000 - - -
5,532,100 227,000 222,954 4,046
(5,532,100) (171,177) (165,447) 5,730
(1,572,900) (157,933) (157,933) -
7,105,000 - - -
5,532,100 (157,933) (157,933) -
$ - $ (329,110) (323,380) $ 5,730
329,110
5,730

The accompanying notes are an integral part of these financial statements.
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Roaring Fork Transportation Authority
Audited Schedule of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual
Debt Service Fund

For the Year Ended December 31, 2017

Revenues:
Other income
Investment income
Total Revenues

Expenditures:
Debt service:
Principal
Interest
Total Expenditures

Excess of Revenues
Over Expenditures

Other Financing Sources / (Uses)
Transfers from other funds
Total Other Financing Sources / (Uses)

Change in Fund Balance
Fund Balance:
Beginning of Year
End of Year

Final Budget
Variance
Original Final Positive
Budget Budget Actual (Negative)
678,661 $ 678,661 659,610 $ (19,051)
- - 34,708 34,708
678,661 678,661 694,318 15,657
1,338,000 1,100,000 1,100,000 -
2,137,207 1,855,207 1,855,207 -
3,475,207 2,955,207 2,955,207 -
(2,796,546) (2,276,546) (2,260,889) 15,657
3,078,546 2,276,546 2,260,889 (15,657)
3,078,546 2,276,546 2,260,889 (15,657)
282,000 $ - - $ -
2,499,347
2,499,347

The accompanying notes are an integral part of these financial statements.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENTAL AUDITING STANDARDS

To the Board of Directors
Roaring Fork Transportation Authority
Carbondale, Colorado

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the budget and actual individual fund statements of Roaring Fork
Transportation Authority (the “Authority”) as of and for the year ended December 31, 2017, and the
related notes to the financial statements, which collectively comprise the Authority’s basic financial
statements and have issued our report thereon dated July 5, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit on the financial statements, we considered the Authority’s internal
control over financial reporting to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the Authority’s financial statements will not be prevented, or detected and corrected on a timely basis.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe that a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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INDEPENDENT AUDITOR’S REPORT
To the Board of Directors

Roaring Fork Transportation Authority
Carbondale, Colorado

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Governmental Auditing Standards in considering the Authority’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

/t(c/ﬁyﬂm and ;ff{;,c.;ij Lig

McMahan and Associates, L.L.C.
July 5, 2018
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM;
REPORT ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY UNIFORM GUIDANCE

To the Board of Directors
Roaring Fork Transportation Authority
Carbondale, Colorado

Report on Compliance for Each Major Program

We have audited the Roaring Fork Transportation Authority’s (the “Authority”) compliance with the types
of compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect on each of the Authority’s major federal programs for the year ended December 31, 2017.
The Authority’s major federal programs are identified in the summary of auditor’s results section of the
accompanying Schedule of Findings and Questioned Costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Authority’s major federal
programs based on our audit of the types of compliance requirements referred to above, We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (“Uniform Guidance”), and the Audit Guide. Those standards and
Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the Authority’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination on the Authority’s
compliance with those requirements.

Opinion on Each Major Federal Program

In our opinion, the Authority complied, in all material respects, with the types of compliance requirements

referred to above that could have a direct and material effect on each of its major federal programs for the
year ended December 31, 2017.
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INDEPENDENT AUDITOR’S REPORT
To the Board of Directors

Roaring Fork Transportation Authority
Carbondale, Colorado

Report on Internal Control Over Compliance

Management of the Authority is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit, we considered the Authority’s internal control over compliance with types of requirements that could
have a direct and material effect on each major federal program to determine our auditing procedures
that are appropriate in the circumstances for the purpose of expressing an opinion on compliance for
each major federal program and to test and report on internal control over compliance in accordance with
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Authority’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program or on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charges
with governance.

Our consideration of the internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report in internal control over compliance is solely to describe the scope of our testing

of internal control over compliance and the results of that testing based on the requirements of Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

/ﬂfo/ﬁm and ;ff;;,‘.;ﬁ L.

McMahan and Associates, L.L.C.
July 5, 2018
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Roaring Fork Transportation Authority
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2017
Part I: Summary of Auditor’s Results
Financial Statements
Type of auditor’s report issued Unmodified
Internal control over financial reporting:
Material weakness identified None noted
Significant deficiency identified None noted

Noncompliance material to financial
statements noted None noted

Federal Awards

Internal control over major programs:
Material weakness identified None noted
Significant deficiency identified None noted

Type of auditor’s report issued on compliance
for major programs Unmodified

Any audit findings disclosed that are required
to be reported in accordance with Title 2 U.S.

Code of Federal Regulations Part 200 None noted
Major programs:
Formula Grant for Rural Areas CFDA #20.509
Dollar threshold used to identify Type A
from Type B programs $750,000
Identified as low-risk auditee Yes

Part Il: Findings Related to Financial Statements

Findings related to financial statements as
required by Government Auditing Standards None noted
Auditor-assigned reference number Not applicable

Part lll: Findings Related to Federal Awards

Internal control findings None noted
Compliance findings None noted
Questioned costs None noted
Auditor-assigned reference number Not applicable
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Roaring Fork Transportation Authority
SCHEDULE OF PRIOR AUDIT FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2017

Note: There were no findings for the fiscal year ended December 31, 2016.
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Roaring Fork Transportation Authority
Schedule of Expenditures of Federal Awards
For the Year Ended December 2017

Federal Grant/
CFDA Project
Program Title Number Code Expenditures
U.S. Department of Transportation:
Passed through Colorado Department of Transportation:
Metropolitan Transportation Planning and State and Non-Metropolitan
Planning and Research 20.505 16-HTR-ZL-00177 $ 100,000
Formula Grant for Rural Areas 20.509 Multiple 1,570,373
Passed through Colorado Department of Natural Resources:
Recreational Trails Program 20.219 17-TRLG-92201 177,429
Total Federal Financial Awards $ 1,847,802

Notes to the Schedule of Expenditures of Federal Awards For the Year Ended December 31, 2017.

Note 1. Basis of Presentation:
The Schedule of Expenditures of Federal Awards includes the federal grant activity of Roaring Fork Transportation Authority (the "Authority") and
is presented on the modified accrual basis of accounting. The information in this schedule is presented in accordance with the requirements of
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards ("Uniform Guidance").
Therefore some amounts presented in this schedule may differ from amounts presented in or used in the preparation of the general purpose
financial statements.

Note 2. Pass Through Sub recipients:
The Authority had no sub recipients as of December 31, 2017.

Note 3. Indirect Facilities and Administration Costs

The Authority does not use the 10% de minimis cost rate allowed in Title 2 U.S. Code of Federal Regulations (CFR) Part 200.414, Indirect (F & A) costs.
Instead, the Authority prepares an annual cost allocation plan to allocate indirect costs.
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